AN ADVENT VISION CAST BY 
BISHOP RILEY

Dear Brothers and Sisters in Christ,

We are in a very important time in our life and ministry together. The Lutheran Church on this territory has been in membership decline for over three decades. Many of our congregations have been aging in place with little serious attention to evangelical outreach. Over the solid foundation of the Gospel and its imperative to go into the world and preach, teach, and baptize, we seem to have created an infrastructure of constitutions and committees, buildings and endowments, traditionalism and traditions, and a lamenting-memory of what-didn’t-work-when. 

In an earlier time, the best parts of that infrastructure facilitated our participation in God’s mission. Now, instead of opening doors and windows to the world, our accumulated stuff has more often sealed us into buildings and practices that keep us comfortable on a floor well above the gospel-foundation. It’s time for a visit to the basement.

When our Presiding Bishop Mark Hanson preached at the beginning of last summer’s Churchwide Assembly in Chicago, he called us to decide “whether we were going to be a settled church or a sent church;” a church lodged in its own stuff or a church leaping off of its gospel-foundation into the world. I think we know what it is that we want and need to be and do. When we see examples of the church leaping off of its gospel foundation into mission in the world, the adrenaline begins to flow and the music of mission begins to sing in our hearts and minds and souls. 

· Think again of what it was like to see the people of Bridge of Peace in Camden gathered in front of the Synod Assembly, singing with us and dancing to hymns we did not know twenty years ago; these, our new sisters and brothers in Christ! 

· Remember what it was like to see “the choir” from Pilgrim Journey (a church that didn’t even exist yet, according to our stuff) singing the communion background music at the ordination service where their own pastor was being set apart. 

· Imagine the line of people forming well down the block outside of Grace Community in Newark on health clinic Saturday or seeing the Faith Kitchen faithful at Trinity in Dover feeding the daily gathering of homeless and working poor.        

· Consider the vision of Zion in Riverside in flipping their worship space 180 degrees in order to be more clear and dynamic in their welcome to the community.

· Ponder the pastor of Immanuel in Lakewood and the Synod Mission Director wondering together if indeed the church there could be in two places – Lakewood and Jackson Twp – as a way to launch God’s mission into another community; and now, we are!

· See the people of Living Waters in Flemington infused with a new burst of energy every time they step on to the property they now own, as they envision a place that will be the center for their mission in that growing community.

When we see examples of the church leaping off of its gospel foundation into mission in the world, the adrenaline begins to flow and the music of mission begins to sing in our hearts and minds and souls. Long established churches engaged in servant trips and vital mission partnerships, youth and young adults engaged in serving and outreach, the list grows! God help us, we know what it is that we want and need to be and do! We can point to the evidence: the mission moment here, a renewed vision there, a few points of light everywhere hoping not to be quenched by rising fuel costs in the winter… but then our stuff encroaches upon our best laid plans.

The challenge that we have before us is bigger than any program could solve. Our challenge is to change the culture of this church from settled to sent, from pre-disposed existence to reengaged missionary journey. What makes this a particular challenge is that together we have responsibility for this culture change beyond our local ministries. If we can together change the way we approach mission in the wider context, I believe that we will both strengthen the places where mission is the center and reorient for mission the places where we are struggling to be the church for the sake of the world.

Martin Marty wrote recently in Context that culture is created by what leaders pay attention to. If that is the case, then together we can have some serious impact on our own church culture by paying attention to whether this church is settled or sent and by committing ourselves to a more intentional engagement in building this church.

When Betsy and I committed ourselves to Mission on the Move (MOM), we understood that this endeavor was to be about changing the culture of this church from settled to sent. It is about intentionally building this church through new mission initiatives and providing resources to sustain the new growth. One of the needed changes in the mission culture of this Synod is for all of us who lead to find a way to pull together in the same direction. MOM gives us that opportunity.  

The year ahead will be filled with new mission opportunities and, no doubt, some daunting challenges. One important piece of addressing those opportunities and challenges will be the participation of our congregations in Mission on the Move. MOM isn’t everything by a long stretch, but it is a vital piece of a mission-driven plan1 for the church on this territory. I hope that this year, all of our rostered leaders (and all of our congregations) will have made a commitment to Mission on the Move.  

Advent days remind us again of the foundation that God was laying in the words of the prophets and John the Baptist and in the generations of a chosen people. From the basement floor we look up now and all we can see may be rafters or steel girders and plumbing stuff. But imagine a time when the foundation was first laid and looking up you could only see the stars and a limitless future heralded by angels. It’s the kind of view that sends people.

E. Roy Riley, Bishop,

Letter to Rostered Leaders

Advent 2007

NOTES:

1. As a Synod of the ELCA, we are presently engaged in a variety of mission-oriented, church-building endeavors: Natural Church Development, Transformational Ministry, Mission Area Strategies, a basket full of new mission initiatives including new starts and redevelopment. We are trying to be faithful stewards of the mission assets and resources God has given to us, from people to property to more mission fields than we can even think about. At the same time, we are trying to plan so that our good new work isn’t quenched by the lack of sustaining financial support.        

Statement of Vision and Engagement

VISION:  GOD’S DREAM FOR OUR FUTURE

Mission on the Move is a venture that belongs to us—the New Jersey Synod of the Evangelical Lutheran Church in America.  God’s dream for our future is to accept the challenge of being church in a new way in a new day.  We take up a life of discipleship and stewardship that strengthens the missionary impulse at the heart of our church.  

God’s ultimate interest is not in tending the institutional parameters of the church but in transforming the world.  This reorientation means reconnecting the church with what God is up to in the world.  Mission on the Move is our call to share that vision.  The renewing potential of MOM broadens our awareness that we exist for others more than for ourselves.  It calls for a partnership with God that is bold and adventuresome.  MOM brings the witness of our congregations to engage the communities in which we are planted and to extend God’s love to others who will be allies in God’s work to change and save lives.   
We are accountable for strengthening the work of our congregations.  We begin to implement this transformation with those of us who love the church and are already followers of Jesus.  We start with you because you are people who bring forward the best of our past and transform the church of the future, leading lives of generosity and witness that will make a unique contribution to God’s mission.  
The success of this mission initiative will require an essential clarity about the purpose of the ministry of God’s church in your specific context, and an openness to change in order to be more faithful.  Mission on the Move is our call to prayer, Bible study, dialogue, and engagement. When we are most effective, we are prepared to be missionaries to the world and ambassadors for Jesus.  MOM’s purpose is to call forth a community of persons who understand themselves to be followers of Jesus with gifts to share and a vision of God’s dream for engagement with the world.  

Mission on the Move calls for a transformation to a missionary culture in the New Jersey Synod, its congregations, and people.  In addition, MOM seeks to gather resources necessary to enable the bold and nimble response to the challenges that God places before us.  Strategic allocation of resources will strengthen the mission outreach ministry of each congregation in the Synod.  Transitional ministries and mission-critical congregations will find sustainable support from the expansion of the New Jersey Synod Fund for Mission and ELCA partnerships.  Financial resources will be available in a timely manner to initiate new ministry starts on the territory of the Synod.  
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We believe that by living a missionary lifestyle, equipping people for mission work and sharing resources for mission we make our unique contribution to God’s mission. We will not be defined by limitation but by God’s dreams for our future.
Rev. Scott Schantzenbach,

MOM Campaign Coordinator

The Simplest of Recipes

From the kitchen of the MOM Implementation Team
“Three ingredient recipes can be fabulous. The trick is to use good quality ingredients and maximize flavor.  As always, salt, leaven, bread, wine, and water aren't counted in the ingredient total. Enjoy these super easy recipes! “
A RECIPE FOR CLAIMING A LIFE OF MISSIONARY ENGAGEMENT
Claiming a gospel center to our work and ministry is a staple of a missionary church.  Three simple ingredients will move any congregation or synod “In the Zone”.  The combination of

Spirit

Mission
Stewardship
will have this church “leaping off of its gospel foundation into mission in the world, (with) adrenaline flowing and the music of mission singing in our hearts and minds and souls.”
Many of our congregations have not kept pace with the rapidly changing 21st century world.  We have not given attention to evangelical outreach and engagement with the world with the zeal that once characterized our baptized communities.  Some congregations struggle to engage in significant ministry, some congregations hope to maintain with present witness.  No matter what the challenge or struggle that shapes our local witness, we affirm that the Holy Spirit leads us to witness “in the zone” where the followers of Jesus share their gifts and witness to Jesus for the sake of the world.  
The recipe for engaging is not complicated.  

1. Impact on the church culture through prayer, Bible study, and discerning how the Holy Spirit is calling us forward and sending us into the world. 

2. Re-define yourself as a follower of Jesus and strengthen the places where mission is at the center of your life and re-orient where we are struggling to be the church for the sake of world.

3. Understand that you are God’s gifts, shared and poured out for others and not a consumer of religious services.  

When Spirit, Mission, and Stewardship are stirred and well blended the church will move, crossing boundaries into exciting possibilities and new ministries.  Sufficient and sustainable resources coupled with a gospel centered mission, fueled by the Holy Spirit to put us “in the zone” for missionary engagement.  

MOM’s CULTURE CHANGE MATRIX  

	
	Fellowship of Members

Participate in the activities of the congregation

(Consumer oriented)
	Fellowship in God’s Mission
Follow Jesus for the sake of the world

(Gift oriented)

	Renewable and sustainable resources
	Maintaining


	Mission

Engagement
(Changing and saving lives)

	Lacking sufficient and sustainable resources
	Surviving


	Emerging 


This simple three ingredient recipe will transform the missionary culture of the New Jersey Synod, its congregations, and people and put you “in the mission engagement zone”
FILL THE HEARTS OF PEOPLE AT YOUR TABLE WITH “JOY”

Your guests live and work in a culture that is dominated by themes of fear, and scarcity.  Changing that culture is a daunting task.  But a simple three ingredient recipe will turn their struggles into a joyous adventure in ministry.  MOM seeks to impact on culture by calling for an intentional evaluation of priorities and core values.  The consumer culture in which we live and work, places the individual at the center decisions and choices.  Unchecked, this leaves congregational participants and churches hungering for relationships that bring significance and meaning and fullness to their lives.

Prayer, Bible reading, missional discernment will remind us that God has laid the foundation for life in the Christian community.  The priorities of the world, which place “you” at the center, are distorted and upside-down.  Three simple ingredients will remove your fears and are sure to bring out generous smiles and joyous hearts.  MOM’s three quality ingredients must be added in proper sequence to produce these God pleasing results.  
1. Jesus

2. Others

3. You
A GROWING CHURCH TREAT

This is an excellent recipe. 
1. Place your plans for congregational growth on a baking sheet greased generously with a foundation of MISSION WITNESS AND OUTREACH.  

2. Plans will expand during baking so anticipate CHANGE.  Plan ahead and give plenty of room to grow.  

3. SHARE LEADERSHIP Enjoy this yummy treat.  

4. Serve while still warm.  

5. Serves most.

SERVE YOUR CONGREGATION A HEARTY HELPING OF THIS HEALTHY FARE
Feeding your mind and fueling your imagination is always a challenge.  Select some of the excellent resources recommended in the bibliography and add these three ingredients to produce satisfying results.
1. SYNTHESIZE:  Bring together into a whole the parts of what you are reading and learning.  Combine two or more simpler elements into a new way of thinking and behaving.
2. CONTEXTUALIZE:  Make your dreams relevant by grounding your work in the environment relevant to the people in the neighborhood where your building is located.

3. SYNERGIZE:  Work together with teams, committees, individuals, colleagues in combined and cooperative action to produce a total effect that is greater than what any individual can do.  
This recipe will leave them asking for more!
Purpose and Timeline
The life of every congregation in our Synod finds vitality in the dynamic relationship between the formation of identity and fellowship and the thrust toward mission.  Both of these elements are critical to shaping wholesome and healthy congregational life.  Worship, education, stewardship, witness, community and global connections as well as social ministries find grounding and expression in this dynamic tension.  

Grounding our life in the kingdom of God while transforming the world is at the heart of mission.  The early church developed a reputation as those who were “…turning the world upside down…” (Acts 17:6).  The Mission on the Move initiative is dedicated to redefining the missionary culture of the New Jersey Synod.  This requires well articulated identity and engagement with those persons populating our neighborhoods and world.  Mission on the Move is intended to draw us into that engagement with resources sufficient to effectively witness to and serve our Lord and Savior.  
Mission on the Move will provide resources for this redefinition of our missionary culture as well as resources for the financial component of the campaign.

The financial component of Mission on the Move can be conducted as an independent campaign or can be successfully combined with other capital needs of the congregation. If conducted properly, this campaign effort will not take away from regular operational giving. Financial support of operating budgets is best grounded in first fruits percentage giving.  Support of designated giving opportunities is generally a “second-mile” gift which is gleaned from changed or accumulated assets.  Therefore, this campaign effort should be conducted at a time separate from the annual stewardship campaign. If there are local capital needs to be included, it is recommended that the congregation consult with the Mission on the Move Coordinator, Rev. Scott Schantzenbach 908-453-3514 and consider a more extensive campaign program.

The financial campaign described here is suggested for use in April 2008.  This manual is intended for use in promoting the Mission on the Move (MOM) designated giving appeal in the congregation over a three-Sunday schedule with pledge cards gathered during worship on the third Sunday. On the following Sunday, (MOM Sunday, April 27), the final results are announced to the congregation. 

The MOM Implementation Team and the MOM Campaign Coordinator are available to help you interpret the campaign, answer questions about the particular ministries and generally be a resource for helping you think about who in your congregation might best serve in campaign leadership positions. As time allows, they are also willing to visit your congregation during the campaign to explain, promote and interpret the campaign. Many helpful resources related to the Mission on the Move campaign can be found on the New Jersey Synod Website at www.njsynod.org.
Scope and Goals of Financial Components
The Mission on the Move designated giving appeal has the potential to transform every expression of the New Jersey Synod by strengthening the missionary orientation of this church. 

Now you play a leadership role in shaping the church in this new century.  Your support of Mission on the Move will make a difference and:

· Transform the missionary culture of this church by engaging the 21st century world with the Gospel of Jesus.
· Invest over $310,000 in strengthening and transforming 188 congregations into outposts for mission outreach and faith invitation in their neighborhoods.

· Share $700,000 to support vibrant congregations through times of transformation, redevelopment and critical need.

· Provide $1,600,000 to aid in the development of two new ministry starts in New Jersey.

Explanation of Specific Projects

STRENGTHEN AND EXPAND CONGREGATIONAL OUTREACH

Most people’s relationship with Jesus is nurtured through a local congregation, Mission on the Move will therefore return to each congregation, 10% of the resources given by that congregation to the mission appeal.  These resources will be used specifically for the development and support of local congregational mission outreach initiatives.  The Synod Outreach and Discipling Teams will provide resources and suggestions for contextualized outreach initiatives.

SUPPORT TRANSITIONAL AND CRITICAL MINISTRIES

The New Jersey Synod Fund for Mission is a mission endowment that provides resources for vibrant congregations facing transitional moments in their ministry.  Such challenges may require a financial push to strengthen or expand ministry, or the addition of mission staff to increase capacity for outreach.  Other parishes need assistance during a time of intentional redevelopment or relocation.  The Fund also supports ministries grounded in places of extreme poverty and hardship.  If the church is to remain in such communities, it will require the partnership of all of our congregations.  
Resources generated by the Fund for Mission are also used to strengthen three-way partnerships with local congregations, the New Jersey Synod, and the churchwide expression of the Evangelical Lutheran Church in America.  The Fund for Mission presently has $1.3 million in endowment resources.  As the need for expanded support grows, our available funding must grow to meet the call for support.  We believe that a two million dollar Fund for Mission endowment will be the minimum necessary to respond to this call.

DEVELOP TWO NEW MINISTRIES BY 2012
The costs and challenges related to the development of new ministries on the territory have grown tremendously.  The heightened start up costs for new mission development necessitates that mission congregations have assistance to cover these birthing costs as well as to purchase land or leverage loans for first buildings.  The Evangelical Lutheran Church in America provides money for land purchase through the Mission Investment Fund Loans.  However, this money becomes a mortgage to be repaid by the new congregation.  This initial indebtedness slows the process toward building a first unit. Mission on the Move will make it possible for the synod to buy the land and give it to the new congregation.  
The MOM initiative is dedicated to gathering resources that will enable us to be nimble and prepared to initiate new ministries when God opens a new opportunity, when skilled and passionate leadership is available, and when mission partnerships with existing congregations all come together in God’s time.  The possibilities for new ventures seem limitless.  The shape of these ventures is also fluid as both traditional and non-traditional initiatives will be considered.  Remember the intent of MOM is to develop these new ministries by 2012.  This is our investment in the future.  Our leaders pray and dream, and probe, and study and seek God’s guidance in mission development.  Please pray for the leaders of our church during the time of our ongoing discernment about ministry development.
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