
MISSIONARY CULTURE CHANGE

A significant part of the Mission on the Move Campaign seeks to change the culture of this church from settled to sent.  It is about intentionally building this church through new mission initiatives and providing resources to sustain growth and effective mission engagement.  The goal is neither to create a church which seeks only to “serve the community” nor to create a fellowship that is concerned only with a personal relationship with Jesus.  MOM seeks to center outreach in transforming engagement of the followers of Jesus with the world.  “Come and follow Jesus for the sake of the world,” is our banner and mantra that roots our work in the tension of evangelical witness and service that we call mission outreach.
Attempting strategic change without giving consideration to the culture of the church and the culture of the world in which we witness risks frustration and weakened impact.  

Resources included in this section are intended for use by Pastors, teachers, mission interpreters and everyone who seeks to impact on the culture of this church.  This portion of our work together is daunting.  Common language, shared stories, basic convictions and core values are essential for shaping and changing the culture of this church.  

Behaving our way into a new way of thinking will be at the heart of the success of Mission on the Move.  Sometimes people think that what God wants is the right attitude.  But as Jesus teaches “where your treasure is, there your heart will be also,” he is telling us that our best intentions are doomed to failure.  Heart follows treasure according to Jesus.  
God’s purpose for the church is to change and save lives.  Leaders in this church have the role of modeling, teaching, and shaping behavior in our gathered community.  Mark Allan Powell writes in Giving to God, “The point isn’t that how we spend or money reveals what sort of people we are, but that how we spend our money determines what sort of people we become.”   What we value—that is our treasure.  Jesus says that what we do with our treasure affects out hearts, it determines what sort of people we become.  

Mission on the Move calls us to invest our treasure in the mission initiatives of this church.  Through proactive (not reactive) investment of our treasure we will change the values, language, and convictions of the church.  We will alter the culture and transform the communities in which we have been called to witness.

MOM seeks first a transformation of the church, to be engaged in mission in new, radical, and innovative ways.  MOM challenges the imagination of every congregation, ministry, and institution in the New Jersey Synod to glorify God and advance the gospel of Jesus Christ for the sake of the world.
Sermon Starters
April 6, 2008
Third Sunday of Easter
Luke 24:13-35

“We had hoped he would be the one”

Disappointment, doubt, disillusionment, discouragement—these words sum up how Cleopas and his companion must have felt as they trudged up the road to Emmaus.  They left Jerusalem downhearted and confused over what happened to Jesus on Good Friday.  Their hopes had risen on Palm Sunday, but now, even the reports of the women that Jesus’ tomb was empty didn’t give them cause for celebration.  

“We had hoped that he would be the one…” is how the two travelers summed up their situation.  Hope is a fragile thing.  It is difficult to revive.  For many persons in the pews in our buildings they feel the discouragement of troubled lives and hard times.  Congregations are fearful and discouraged about their future and question where God is leading.  

As the two walked a stranger joined them.  We know the stranger was Jesus.  That is the great picture…Jesus walking with the confused and timid disciples sharing their dreams and troubles.

The Emmaus road is a symbol of the Christian life; this is a symbol of Mission on the Move.  It is a story about meeting a stranger, hearing his words of comfort, sharing a meal.  It is a story that enables us to see the world as a place waiting to hear and recognize God’s final victory.

The Jesus engagement with these travelers who bore the burdens of the world left them astonished and confessing, “Were not our hearts burning within us?”  Mission on the Move calls us to engage the world of doubt and disillusionment with Word and meal.  Mission on the Move calls us to change the focus of our ministry and kindle a mission impulse at the heart of our church.  Mission on the Move beckons us to share and dedicate resources to travel to road with those persons who long for hope.
Sermon Starters
April 13

Fourth Sunday of Easter

John 10:1-10
“…he goes ahead of them…”

Leadership is a matter of critical importance in our church today.  Jesus chooses the image of a shepherd to talk about what we commonly call leadership.  It is unlikely that Jesus spent any time as a shepherd, but he did seem to know how sheep herding worked.  Sheep share with most all domestic animals the need for a leader and the willingness to follow that leader.  So when Jesus refers to us as the sheep of the pasture, he knows we need him.  Jesus selects the image for the church of a shepherd of the Near East who leads his sheep, instead of the shepherd of western ranches where the sheep are driven from behind.    As Jesus puts it, “…he goes ahead of them, and the sheep follow him because they know his voice.”
The Mission on the Move campaign is first and foremost a dedicated attempt to transform the church.  No congregation will transform if leadership is not present and willing to press the issue.  We are partners in finding our missional voice and centering that impulse at the heart of our work and sharing.  Prayer, Bible study, dialogue and engagement provide essential arenas in which we come together and find a living relationship with our Shepherd.

While MOM will call us to account to redirect mission resources and energy in the New Jersey Synod, it is the voice of Jesus that gives the marching orders.  It is the life of Jesus that shows us how to distinguish true sacrifice from sham in the name of God.  Whenever the ministry of Christ is present, the sheep “will come in and go out and find pasture…that they may have life and have it abundantly.

SERMON STARTERS
April 20
Fifth Sunday of Easter

1 Peter 2:2-10
“Once you were not a people, but now you are God’s people.”

I am always intrigued upon entering the Post office to see half a dozen wanted posters hanging on the bulletin board.  Somehow the mug shots and descriptions of the crimes smack of the old west days and visions of bounty hunters.  When criminals were judged in value by the “price that was on their heads.”  Yet these wanted posters reflect a truth about each of us in our life of faith.  For truly we also carry a price on our head.  When a young child is baptized we mark a cross on their head and say, “You have been sealed by the Holy Spirit and marked with the cross of Christ forever.”  We all carry a price on our head.  A price that has been determined by God through Christ.

A few weeks ago balloons and a hand lettered sign on the light pole pointed the way to a yard sale in the neighborhood.  The premise behind the yard sale is that things of no value to one individual might be on great value to another.  And so bargain hunters search through all the junk looking for that one item that they will declare to be of value.  Our world frequently distracts us from God’s mission to change and save lives.  The business of our work, the demands of sustaining the institution deflect our thoughts, energies, and resources. 
Mission on the Move is the New Jersey Synod’s proactive call to restore our missional center and redirect our gifts to transform the world.  MOM beckons us to focus our congregational ministry outward.  To support vital ministries in times of transition, and to plant new ministries in places where God is sending us.  God seeks out God’s people among the rubble and trash of the world and lifts them us like a prize and precious antique discovered at a yard sale.  

The Lord declares us to be of value because we belong to God.  “Once you were no people, but now you are God’s people.”
SERMON STARTERS

April 27, 2008

Sixth Sunday of Easter

Acts 17:22-31
“In him we live and move and have our being”

Our nation will always remember the extraordinary examples of service and heroism that was demonstrated by rescuers on September 11, 2001.  Mostly these were ordinary people who came along at the critical moment; they made an extraordinary decision to rescue someone whose life was in danger.  There are times in our life when we make a decision whether to come to a person’s assistance or to walk away and pretend the moment didn’t exist.  

We hear about the Apostle Paul today in the city of Athens.  This was a pagan city in which it would have been easy for Paul to shy away from opening his mouth.  Our biblical account shares, however, that he debated with the great teachers of Athens.  Paul knew that if he were to rescue anyone, he had to step out of his comfort zone and put himself on the line and speak the truth.

Our Mission on the Move appeal is a deliberate effort on the part of the New Jersey Synod to call each congregation and worshipper to action.  If we are not deliberate then we can easily lose a golden opportunity to speak God’s truth when it is needed the most.  MOM seeks to change the culture of our congregations by claiming a stronger and more intentional dedication to engaging the people of our neighborhoods with the power of God’s love.  Strengthening local mission outreach efforts, sustaining transitioning ministries and critical ministries in time on great need, planting new ministries is all part of the God’s work to which we are called.
There are too many times when we have missed the opportunity to speak about our faith.  We have shied away, too scared to say anything, unwilling to take a risk.  God will use Mission on the Move to bolster our courage to seize the moment and speak God’s work of comfort and hope to our neighbors and world.  God will use these windows of opportunity provided by MOM to change and save lived.  God’s work, God’s gifts, God’s vision, will transform our world.
IDEAS FOR MISSIONARY OUTREACH PLANNING
As you exit the parking lot of St. Luke’s Lutheran Church in Washington, NJ you are encouraged by a sign that states, “You are now entering your mission field”.  Every community in New Jersey is a mission field, and Jesus calls us, as he called the first disciples, to reach out into this field of people with the good news and invite them to become followers of Jesus for the sake of the world.  

It is important for congregations who engage in community outreach to have a comprehensive plan for their missionary activities.  Such a plan will ultimately seek to build relationship with persons in the neighborhood of the congregation and reflect three major components.  
Preparing the soil:  Preparing the congregation and community

· Pray

· Lift up evangelism and service as a priority in the congregation.

· Develop an environment that is open and friendly to the visitor and stranger.

· Evaluate how the congregation prepares new people to grow as disciples and followers of Jesus

· Develop a plan for training, sending, and supporting congregational participants as witnesses.
· Create materials that support missionary outreach efforts (brochures, newsletters, web sites, newspaper articles)

· Have attractive and inviting signage.

· Use community celebrations to get your congregations name and people integrated into the community.

· Use direct mail and email to prepare the way for visits.

Planting seeds:  Initial network contacts

· Pray

· Build relationships that are:

· Incarnational

· Relational

· Proclamational

· Invitational

· Respectful

Nurturing the new growth:  Cultivating relationships
· Pray

· Follow-up notes

· Congregation Newsletters

· Drop-in Calls

· Telephone and email contact

· Group meetings

· Open house at church

· Home-based open house/Bible study

· Small group ministry

Evangelical outreach is not something that we do in isolation.  Jesus assured his followers, “You will receive power when the Holy Spirit has come upon you; and you will be my witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth” (Acts 1:8).
SUGGESTED MISSIONARY OUTREACH RESOURCES
There are numerous opportunities for congregations to engage the world through significant ministry and sharing.  The following list is a starting point for investigation and conversation.
TRANSFORMATIONAL MINISTRY TRAINING:  Transformational Ministry events will prepare your pastor and a team of leaders to guide your congregation in transforming ministry through prayer, Bible study and discernment of God’s mission in your neighborhood.  Contact Rev. Judith Spindt, jspindt@njsynod.org

IN THE ZONE EVENTS:  These one day events provide a sample of the lifestyle changing activities that define Transformational ministry.  This is a good place to begin for congregations who are testing the waters of missionary engagement. Contact Rev. Judith Spindt, jspindt@njsynod.org 

MISSION FOUNDERS: Provide congregations who make a $1,000 annual commitment the opportunity to play a formative role in the development of an emerging mission congregation on territory.  This level of sharing builds partnerships and defrays some of the start up costs in new mission development.  Contact Rev. Judith Spindt, jspindt@njsyond.org 
MISSION PARTNERS: creates a wonderful network of relationships that strengthens all congregations in the partnership.  Face-to-face relationships, sharing resources, cultural traditions and commitment to the ministry of Jesus Christ grounds the Mission partnership among participating congregations.  Contact Rev. Judith Spindt, jspindt@njsyond.org 
H.O.M.E. EXPO:  A Hands On Ministry Exchange provides the forum for the informal sharing ideas and resources among congregations in a common geographic area.  Sharing centers on ministry initiatives in education, outreach, resources and worship.  Contact Rev. Scott Schantzenbach, sschantzenbach@njsyond.org 
MISSION INVESTMENT FUND:  Investing some of your congregational resources in the Mission Investment Fund generates income from congregational assets and creates a pool of money used to fund loans to mission congregations who enter into building and renovation projects.  Contact Rev. Mark Wimmer, msimmer@lctelford.org 
ELCA WORLD HUNGER AND DISASTER RESPONSE GIFTS:  The ELCA is second to no one in the delivery of services to disaster ridden areas and in responding to issues of hunger domestically and globally.  Your generous gifts connect you with persons in need throughout the world.  Advocacy, direct service and witness provide a comprehensive response to human need.

GOOD GIFTS CATALOGUE:  For congregations searching for a designated ministry project or for persons who want to guide their gifts to a project that is close to your heart, the ELCA Good Gifts catalogue will provide ample opportunity to fill that need.  Missionary support, water projects, Global Barnyards, education projects and more are easily within reach of every congregation or member.

LUTHERAN SOCIAL MINISTRY DISASTER RESPONSE:  Contact LSMNJ/NJ for more information about work parties, and servant trips that are launched from New Jersey.  Lee Zandstra works directly with congregations to coordinate community based ministry and disaster response in our Synod.  Contact Lee Zandstra, lzandstra@lsmnj.org 
MISSIONARY OUTREACH ALSO INCLUDES…telling stories of how Jesus had changed your life, the lives of others and the neighborhood where you live and witness.  
MISSION REPORTING AND STORY SAMPLES
Interpretation and communication of congregational and personal ministries are extremely important to increase accountability and build trust within the congregation and Synod.  Use this recipe card to record your story.  Tell the congregation and the New Jersey Synod your favorite stories
· How has the Mission on the Move emphasis changed the missionary culture of your congregation?  

· Celebrate what offerings are doing by using personal stories.

· Communicate connections, relationships, partnerships of the congregation, Synod, agencies and institutions of the church

· Tell the story of who we are as a Church, what we do in ministry together, and how we support those ministries in a clear and compelling way.

· Share personal stories of joy and transformation.

Share these stories with your congregation through temple talks and newsletter articles.  

Send your stories to MOM at:

Mission on the Move

New Jersey Synod, ELCA

1930 State Highway 33

Hamilton Square, NJ 08690

mom@njsynod.org.

When you send Mission Stories to MOM please include

1. The name of your congregation

2. The congregation mailing address and phone number

3. Your name and contact information

4. Send photos or digital images with your copy!
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SOME MISSION STORY SAMPLES

The following sample is gleaned from How to Improve Financial Stewardship, ELCA 2003
Bring each ministry to life by describing them through a person who benefited.

EXAMPLE

Weak
Grace Lutheran Church has a parenting class.

Better
Parenting isn’t easy.  Children don’t come equipped with instruction books.  

Conflicting information complicates parenting even more.  The parenting class provides new parents with sound guidance, proven techniques and support in raising children in a Christian household.  Anna Barkey says, “The class has made us more confident parents.”

EXAMPLE

Weak
Program
Benefit


Food Pantry
Provides groceries to poor people.


Sunday school
Teaches children about Jesus

Better
Program
Benefit


Food Pantry
Over 100 hungry families were fed thanks to 

congregations like ours who donated over 1,000 bags of groceries.


Sunday School
64 children and 34 adults have a place to grow in faith 



and discuss their questions about Christian living.
BIBLE STUDY RESOURCES 

A Bible Study in Four Parts

Part One – Being the Church


Bible passage:  The Book of Titus


The letter to Titus (whether or not written by Paul) is advice on how to keep the fledgling church of Crete stable.  Many topics are covered – how to choose leaders, how to keep discord at a minimum; how to deal with rebellious people.  These issues are not as different as those issues which the church faces today.  Some of the solutions may not fit our 21st century society, but we can identify with the need to grow our church.  The bottom line is given in chapter 3:4-8


1.  Reread Titus 3:9.  What “stupid controversies” have caused quarrels within your own congregation?  How were these controversies handled?  Was the outcome positive?  If not, how would you handle these same controversies when they arise again?


2.  Reread Titus 3:1-8 how has God’s grace changed the way you look at your life?  What is your response to God’s love and blessings?  How can your congregation more fully respond to God’s love and blessings?  How can you respond to the Great Commission to grow the church?

Part Two – Do Not Fear


Bible Passage Luke 2: 1-20


It’s Christmas Eve.  You are sitting in the pew, lighted candle in hand, singing “Silent Night”.  Yes, all is calm, all is bright.  Is this your vision of the first Christmas?  OH NO!  Think again!  The shepherds had finally gotten all the sheep settled for the evening, but they had to keep watch for predators.  Maybe they were arguing over who had to take the first shift (“Aw, come on, I had the 2 AM to dawn shift for the last 3 nights!! I need sleep.).  And then, out of nowhere, an angel appears.  It was no longer dark, but bright as day.  Maybe there was background music from more unseen angels.  Think maybe the shepherds were quaking in their sandals?  And what is the first thing the angel says.  “Do not be afraid!  (2:10)


1.  Reread Luke 2:8-11.  Put yourself in the place of the shepherds.  How do you feel?  Do you believe this good news?  Do you make plans to rush off to Bethlehem?


2.  Name other persons in the Bible who were afraid.  (Some hints:  Matthew 1:20; Genesis 3:10).   What is God’s response to our fear?  


3.  Read Matthew 28:18-20. Our response to this Great Commission is our offering.  However, fear is the greatest obstacle to our giving.  Think again of the shepherds in the field, Joseph, Mary, Adam and Eve.  Weren’t their life situations more tenuous than ours?  How did they deal with their fear?   What obstacles do you face in your response to the Great Commission?  How can your congregation help overcome your personal obstacles?  What obstacles are facing your congregation?  What solutions do you see?

Part Three – Follow Me


Bible Passage:  Luke 9:12-25


Jesus is revealed as the Messiah in this passage, immediately following the story of feeding the 5,000.  It is also the first time that Jesus predicts his death.  Have someone from your group view the Synod website (NJSynod.org) and be able to discuss the current mission initiatives underway.


1.  What does it mean to follow Jesus?  How do you follow Jesus in your daily life?  What are the conflicts which inhibit how you wish to follow Jesus?  At work?  At home?


2.  Jesus orders his disciples “not to tell anyone” because it was not yet the right time.  How do you think they felt?  Afraid?  Excited?  When Jesus fed the 5,000, do you think that the disciples had a clue as to who he was?  What about those 5,000 people?  Do you think they had a clue?  Did they spread the word?


3.  Think of your own giving to your congregation – of your congregation’s benevolence.  Use the story of feeding the 5,000 as a model.  How does this process make you feel?  Are you excited that our own Synod is accomplishing missions in many creative ways?  The MOM campaign will enable our Synod to accomplish much more.  What more could your congregation accomplish in your neighborhood?  What would that take (money, time, talents)?  

Part Four - More than We Can Imagine!


Bible Passage:  Ephesians 3:20-21


Have someone read these verses out loud.  Try reading them from different translations.  God can accomplish more than we could ever think to ask for, more than we can even imagine.  Think about this in silence.


1.  Read all of Ephesians 3.  Realize that Paul was in prison when these words were written.  What do you find unusual about his writing?  Is your faith as strong when you face adversity?


2.  While not in prison, we are all prisoners of our over-scheduling and daily commitments.  How do you find time for prayer in your daily schedule?  Do you feel that you are doing God’s work in the midst of the daily “rat race”?   If not, discuss ways to make this a priority.


3.  Thinking outside the box is scary!  But that’s exactly what Paul is asking us to do.  Reread Eph. 3:14-18.  Remember the angel who came to the shepherds.   “Do Not Be Afraid”.  There are no limits to the breadth, length, height and depth of what we can accomplish in God’s name.  With no limits, what would you want to do for mission?  How can we “go and baptize”?  What new ideas can you come up – big and small?  Make a list.  Now share these lists with the rest of the group and organize them into tasks for individuals, small groups, your congregation, and suggestions for the Synod as a whole to accomplish.  These are the ideas that will take root as the Mission on the Move Campaign becomes a reality.

TEMPLE TALKS AND MISSION INTERPRETATION
Thanks for your willingness to share a brief inspirational talk in worship as part of the congregation’s engagement with the Mission on the Move campaign.  Your willingness to share, along with the contribution of others will help change the missionary culture of this church.
SOME THOUGHTS ON CONTENT OF YOUR MESSAGE

· Tell stories of mission that you know about from first hand experience.  

· How has the gospel of Jesus Christ changed or saved the life of those persons in your story?

· Tell how you have grown in your relationship with Jesus through this event or activity.

· Explain how the ministry of your congregation (synod) is important to you and to your community.
SOME THOUGHTS ABOUT PRESENTATION

· Be prepared

· Be brief

· Be personal

· Speak slowly

· Project your voice

· Practice
Share your Temple talks with your brothers and sisters in the New Jersey Synod.  Use the response sheet in the “Report” section of the Recipe Book.  Check the MOM page on the New Jersey Synod Web site for ideas and resources from MOM and congregations in New Jersey at www.njsynod.org.


BULLETIN INSERTS
Bulletin inserts and simple Bible Study resources are available in copy ready black and white format in this Recipe Book.  Addition resources are available in the MOM section of the New Jersey Synod website at www.njsynod.org
· Newsletter articles and additional bulletin inserts are available in the MOM section of the Synod Website: www.njsynod.org. 

Bibliography for Mission Transformation*
A.
Transforming Congregations

1. Transforming Congregational Culture by Anthony B. Robinson, William B. Eerdmans Publishers Grand Rapids MI 2003.  A “road map” for traditional Protestant congregations that are trying to be transformed in order to be fruitful in ministry in the twenty first century.

2. Power Surge:  Six Marks of Discipleship For A Changing Church by Michael W. Foss, Augsburg Fortress Publishers Minneapolis 2000.  A manual for moving a traditional Protestant congregation from being in the membership business to being in the disciple making business.

3. Reclaiming the “L” Word:  Renewing The Church From Its Lutheran Core by Kelly A. Fryer, Augsburg Fortress 2003.  A story about a little congregation that was transformed by becoming clear about its purpose and its guiding principles.
4. Living Lutheran by Dave Daubert, Augsburg Fortress 2007.  A call for renewal of Lutheran Congregations through Bible study, prayer and dialogue.  Useful book for study and conversation with reflection and discussion questions provided in each chapter.
5. The Present Future by Reggie McNeal, Jossey-Bass 2003.  Identifies six important realities that church leaders must address to prepare for effective witness in an uncertain world.  
6. The Connecting Church:  Beyond Small Groups To Authentic Community by Randy Frazee, Zondervan Publishing Co. Grand Rapids MI 2000.  A comprehensive design for building a vital counter cultural Christian community.  A brilliant analysis of the way in which the culture of individualism, isolation and consumerism undermines everything Jesus taught and stood for.  “Many “successful” churches are not really building community but they are doing a great job of marketing consumable services to individuals”: p. 183
7. A New and Right Spirit:  Creating An Authentic Church In A Consumer Culture by Rick Barger, The Alban Institute Herndon VA 2005.  Rick is pastor of Abiding Hope Lutheran Church in Littleton Colorado, site of the Columbine High School tragedy.  This is one of the largest and fastest growing congregations in the ELCA.  Explores how the church can live out of its Gospel story offering Jesus instead of offering deals, providing good and services or promoting causes.
8. The Practicing Congregation:  Imagining A New Old Church by Diana Butler Bass, The Alban Institute 2004.  Describes mainline Protestant congregations that display an unexpected vitality, adaptability and faithfulness.  Traditional congregations can experience new life by re-appropriating their traditions in new and living way.
9. From Nomads To Pilgrims:  Stories From Practicing Congregations by Diana Butler Bass and Joseph Steward – Sicking (Editors), Alban Institute Herndon VA 2006.  Actual stories from the congregation studied in The Practicing Congregation.

10. Christianity For The Rest Of Us:  How The Neighborhood Church Is Transforming by Diana Butler Bass, Harper San Francisco 2006.  Diana did a study of some 50 mainline congregations that had been in decline but have "turned around".  She identifies and describes ten practices that are critical to the transformations.
11. The Hidden Lives Of Congregations:  Discerning Church Dynamics by Israel Galindo, The Alban Institute 2004.  Explores issues of congregational life span, size change, spirituality styles, identity, leadership, theology and vision.  How to make sense of what is going on in the life of the congregation and address ministry challenges
12. Becoming A Blessed Church:  Forming A Church of Spiritual Purpose, Presence and Power by N. Graham Standish, The Alban Institute 2005.  For those who seek the Creator's purposes, hunger for Jesus' presence, and know that the Spirit's power alone can save and heal the world.
B.
Modern-Post Modern and the Emerging Generation

13. The Church On The Other Side:  Doing Ministry In The Postmodern Matrix by Brian D. McLaren, Zondervan Publishing House Grand Rapids Michigan 2003.  A clearly written statement by a pastor who dissolved and reconstituted his congregation in order to reach unchurched young people in a postmodern era.
14. A Is For Abductive:  The Language Of The Emerging Church by Leonard Sweet, Brian D. McLaren, and Jerry Haselmayer, Zondervan Press Grand Rapids MI 2003.  An introduction to the thought world of post modern Christians of the 20-35 year old generation.
15. A Generous Orthodoxy:  Why I Am A missional + evangelical + post/protestant + liberal/conservative + mystical/poetic + biblical + charismatic/contemplative + fundamentalist/Calvinist + Anabaptist/Anglican + Methodist + catholic + green + Incarnational + depressed-yet-hopeful + emergent + unfinished CHRISTIAN by Brian McLaren, Zondervan Book 2004
16. The Emerging Church: Vintage Christianity For New Generations by Dan Kimball, Zondervan 2003.  An exploration of what is being learned in congregations that reach out to the unchurched in a post modern, post Christian society.  The appendices offer a rich variety of resources.  A book for those who dare to venture into new and uncharted territory.
17. Exiles:  Living Missionally In A Post Christian Culture by Michael Frost, Hendrickson Publisher Peabody Mass. 2006.  A description of the church as an alternative vision living out the claims of the Kingdom of God in contrast to the claims of empire.  Like Walter Brueggemann, Frost believes that Christians are living in exile today, much like the ancient Hebrews in Babylon.
18. Adventures In Mission The Point:  How the Culture-controlled Church Neutered The Gospel by Brian D. McLaren and Tony Campolo, Zondervan Publishers Grand Rapids MI 2003.  Post modern dialogue re: Evangelism, Social Action, Culture, Women in Ministry, Leadership, Seminary, Environment, Homosexuality, Sin, Worship, Doubt, Truth, and Being Post Modern.
19. Inside The Organic Church:  Learning From 12 Emerging Congregations by Bob Whitesel, Abingdon Press Nashville TN 2006.  A description of twelve emerging congregations an how they function.  They focus on improvising instead of institutionalizing.
20. Unlearning Church:  Just When You Thought You had Leadership All Figured Out by Michael Slaughter with Warren Bird, Group Publishing Loveland CO 2002.  Explores the experience of a number of vital “emerging congregations” and suggest what established congregations need to unlearn in order to thrive.
21. Reimagining Spiritual Formation:  A Week In The Life Of An Experiential Church by Doug Pagitt and the Solomon’s Porch Community, Zondervan Publishers Grand Rapids MI 2004.  Captures the communal journey of an emerging congregation through a week in the life of this faith community.
22. The Shaping of Things To Come:  Innovation and Mission For The 21st Century Church by Michael Frost and Alan Hirsch, Henderickson Publishers Peabody Mass. 2003.  Two Australians offer insights and stories concerning the emerging missional Church.
23. Emerging Churches:  Creating Christian Community In Postmodern Cultures by Eddie Gibbs and Ryan K. Bolger, Baker Academic Grand Rapids MI 2005.  A study of 50 congregations in the USA and the UK that have been started in the last 20 years by people under 35 for people under 35.
24. The Secret Message of Jesus:  Uncovering The Truth That Could Change Everything by Brian D. McLaren, W Publishing Group a division of Thomas Nelson 2006.  What does it mean to really live the message of Jesus today?
C.
Clergy Renewal

25. Under The Unpredictable Plant:  An Exploration of Vocational Holiness by Eugene Peterson, William B. Eerdmans Grand Rapids Michigan 1992.  Explores the vocational integrity of parish ministry in the face of pressures to distort from culture, congregation and denomination.  Advocates more emphasis on being a spiritual director and less a program director.
26. Put On Your Own Oxygen Mask First:  Rediscovering Ministry by Bill Easum, Abingdon Press 2004.  “First, you can’t give what you don’t have.  Second, the ministry of pastors is to equip others for their own ministry.”
D.
The Congregation, Culture and Community – Multiethnic Congregations

27. The Wolf Shall Dwell With The Lamb by Eric H. R. Law, Chalice Press St. Louis 1993.  A spirituality for leadership in a multi cultural community.  Other titles by Eric Law include The Bush Was Blazing But Not Consumed 1996, Inclusion 2000, and Sacred Acts, Holy Change 2002, and The Word At The Crossings:  Living The Good News In A Multicontextual Community 2004.  all from Chalice Press.
28. A Mosaic Of Believers:  Diversity and Innovation In A Multiethnic Church by Gerardo Marti, Indiana University Press Bloomington IN 2005.  A study of the MOSAIC congregation in the Los Angeles area, Erwin McManus Pastor.  Probably the largest multiethnic congregation with about 1900 in attendance on an average weekend.  The congregation is 32.8% Caucasian, 30.3% Hispanic, 27.8% Asian, 4.8% Middle Eastern, 1.7% African American, 1.2% Armenian, 1% Native American.  Insights into how this complex congregation “works” and the kinds of people that it attracts or discourages.
E.
Missional Leadership

29. The Missional Leader:  Equipping Your Church To Reach A Changing World by Alan J. Roxburgh and Fred Romanuk, Jossey-Bass Publishers San Francisco 2006.  What does congregation leadership look like in a turbulent and unpredictable time when the models of the past no longer work?
30. Hit The Bull’s-eye:  How Denominations Can Aim The Congregation at The Mission Field by Paul D. Borden, Abington Press Nashville TN 2003.  The turnaround story of the American Baptist Churches of the West in Northern California and northwest Nevada.  Only 16% of their congregations were growing.  Five years later 72% were growing.
31. Direct Hit:  Aiming Real Leaders at the Mission Field by Paul D. Borden, Abingdon Press Nashville TN 2006.  This is a sequel to #27 and lays out in detail the game plan for a pastor who aspires to help a declining congregation “turn around”.  Describes a five year preparation plan followed by a one to two year period in which transformation takes place.  Paul has seen this model consistently produce results.
32. Leadership Without Easy Answers by Ronald A. Heifetz, Harvard University Press 1994.  The difference between the leadership of expertise and the leadership that enables others to do the adaptive work to face new realities.
33. Leadership on the Line:  Staying Alive through the Dangers of Leading by Ronald Heifetz and Marty Linsky.  Harvard Business School Press Boston MA 2002 Wisdom on how to be a fruitful leader and survive the necessary risks.
34. The Five Dysfunctions of a Team by Patrick Lencioni, Jossey-Bass Publishers San Francisco 2002.  A “must read” for heads of staff who are trying to build a high energy high trust staff team in a congregation.  Also Overcoming the Five Dysfunctions of a Team by the same author, Jossey-Bass 2005.  The “how to” manual filled with strategies and practical exercises for addressing the five dysfunctions.
35. Redeveloping The Congregation:  A How To For Lasting Change by Mary K. Sellon, Daniel P. Smith, and Gail F. Grosman, Alban Institute Bethesda MD 2002.  Uses the eight reasons why efforts at institutional change fail from the book Leading Change by John Kotter to describe the stages in transforming a declining congregation.
36. When Not to Build by Ray Bowman and Eddy hall, Baker Books Grand Rapids MI 2002.  Unconventional wisdom from an experienced church architect.  A must read for any congregation that is thinking of building.  Articulates sound principles on which to base decisions.
37. The Leadership Labyrinth; Negotiating the Paradoxes of Ministry by Judson Edwards, Smyth and Helwys Macon GA 2005.  An exposition of 21 leadership paradoxes that confront the pastor.  (Example:  “the harder you try to control a group the less control you will have.”)
38. Transforming Conflict in Your Church by Marlin E. Thomas, Herald Press Scottsdale PA.  A practical manual for congregational leaders that includes a “congregational conflict type indicator”, excellent insights into understanding different types of conflict, an analysis of five levels of conflict together with an assessment instrument, a chapter on how to correct systems failures, and one on what congregations can do to help themselves resolve conflict.
39. Leading Change in the Congregation:  Spiritual and Organizational Tools for Leaders by Gilbert R. Rendle, Alban Institute 1998.  A practical guide for congregational leaders in a turbulent and unpredictable environment.  “Welcome to the wilderness.”
40. When Better Isn’t Enough:  Evaluation Tools for The Twenty First Century Church by Jill M. Hudson, Alban Institute 2004.  An overview of a new paradigm for ministry.  12 characteristics by which we can measure effective ministry.
41. Completing the Circle:  Reviewing Ministries in the Congregation by David R. McMahill, Alban Institute 2003.  An alternative to negative “performance evaluations”.  From “How are the pastors doing?” to “How well are we as a congregation serving God.”
42. Making Disciples, Making Leaders:  A Manual for Developing Church Officers by Steven P. Eason, Geneva Press 2004.  Written for the Presbyterian tradition but much is translatable for all congregations.  Assumes that church officers will become a community of spiritual leader at the heart of the congregation.
43. Transform Your Church With Ministry Teams by E. Stanley Ott, Eerdmans Publishers 2004.  The power of ministry teams lies in their unique capacity to generate genuine Christian fellowship, nurture disciples, develop leaders, and mobilize people for ministry.
44. Twelve Dynamic Shifts for Transforming Your Church by E. Stanley Ott, Eerdmans Publishers Grand Rapids MI 2002.  A practical guide for established congregation that are seeking to affirm the past and discern their future.
45. Leading On Purpose:  Intentionality and Teaming In Congregational Life by Eric Burtness, Augsburg-Fortress Press 2004.  Translates Rick Warren’s Purpose Driven Church into the Lutheran Tradition.
F.
Gift Oriented Ministry

46. The Equipping Church:  Serving Together To Transform Lives by Sue Mallory, The Leadership Network, Zondervan Publishers.  A detailed story of the transformation of the Brentwood Presbyterian church in California into a ministering community through a focus on helping each member to discover, develop and exercise their God given gifts in ministry.
47. The Equipping Church Guidebook by Sue Mallory, Published by The Leadership Network.  A companion piece to The Equipping Church, the Guidebook is a working manual for congregational leaders who are seeking to develop gift oriented ministry throughout the congregation.  Mobilizing church members for volunteer service and for ministry in daily life.  Includes an outstanding list of tools, curricula and software.
48. Life Keys:  Discovering Who You Are, Why You’re Here, and What You Do Best by Kise, Stark and Hirsch, Bethany House Publishers Minneapolis MN 1996.  An excellent manual for helping church members discern their gifts and their ministry.  Different chapters help us explore our natural talents, our spiritual gifts, our personality type, our values and our passions.
49. Equipped For Every Good Work:  Building A Gifts Based Church by Dan R. Dick and Barbara Miller, discipleship Resources Nashville 2001.  A gifts inventory together with a number of other instruments designed to help a person discover their motivational pattern and arena of ministry.  A special website (www.ewuippedforeverygoodwork.org) provides access to all the handouts, presentation materials, reference materials and interpretive aids.
50. Listening Hearts:  Discerning Call In Community Suzanne Farnham et al Morehouse Publishers Harrisburg PA 1991.  A Manual for developing “discernment groups” who can help individuals to sort out vocational decisions by being active listeners and asking the right questions.
G.
Defining a Spiritual Center

51. The Disciple Making Church:  From Dry Bones To Spiritual Vitality by Glenn McDonald, Faithwalk Publishing Grand Haven MI 2004.  Describes six discipling relationships and six marks of a disciple.  Pursuing transformation in community.
52. Paying Attention:  Focusing Your Congregation On What Matters by Gary E. Peluso Verdend, The Alban Institute Herndon VA 2005.  “Where in our society do we give anyone or anything our quiet undivided attention for any sustained meaningful period of time?”
53. Traveling Together:  A Guild For Disciple Forming Congregations by Jeffrey D. Jones, Alban Institute Herndon VA 2006.  A description of the specifics of a disciple making congregation.
54. Called To Be Church:  The Book Of Acts For A New Day by Anthony B. Robinson and Robert W. Wall, Eerdmans Publishing 2006.  An exposition of how the experience of the early church in the book of Acts illuminates the issues facing mainline Protestantism today.
55. The Word That Redescribes the World:  The bible and Discipleship by Walter Brueggemann, Fortress Press Minneapolis 2006.  Traces the conflict between the Kingdom of God and the succession of empires that seek to play god throughout the Bible and on into the present.  A sobering study for those of us who find ourselves citizens of what may be the most pretentious empire in history.
H.
Planning, Redevelopment, and Structure

56. Holy Conversations:  Strategic Planning As A Spiritual Practice For Congregations By Gil Rendle and Alice Mann, Alban Institute 2003.  Guide to the processes through which a congregation can achieve clarity about its identity, mission, vision, core values and goals.
57. Memories, Hopes and Conversations:  Appreciative Inquiry and Congregational Change by Mark Lau Branson, Alban Institute Herndon VA 2004.  Congregations can face change more readily if they can carry the best of their past into the future.
58. The Power Of Appreciative Inquiry:  A Practical Guide To Positive Change by Diana Whitney and Amanda Trosten-Bloom, Berrett-Koehler Publishers San Francisco 2003.  A manual to guide those who undertake to use Appreciative Inquiry in congregations.
59. Can Our church Live?  Redeveloping congregations In Decline by Alice Mann, Alban Institute 1999.  Strategy for redeveloping declining congregations.  Essential reading for congregations that are growing older and smaller.
60. Raising The roof:  The Pastoral to Program Size Transition by Alice Mann, Alban Institute 2001.  A manual for managing the most difficult size transition from a pastoral sized congregation (worshipping 50-150) on Sunday morning to a program sized congregation (worshipping 150-350)
61. Size Transitions In Congregations    Beth Ann Gaede Editor, Alban Institute 2001.  Collected essays reflecting the current wisdom concerning various transitions to become a larger or smaller congregation.
62. Transforming Church Boards Into Communities Of Spiritual Leaders by Charles Olsen, Alban Institute Washington DC 1995.  A manual for developing a church board into a spiritual leadership community.  Explores community building the use of scripture to illuminate the life and work of the board, decision making through a discernment process instead of Robert’s Rules and a majority vote, and the importance of vision.
63. Power Of Asset Mapping:  How Your Congregation Can Act On its Gifts by Luther K. Snow, Alban Institute Herndon VA 2004.  How to plan based on the assets of your congregation instead of just on the basis of the discerned needs of others.
64. The Indispensable Guide To Smaller Churches by David R. Ray, Pilgrim Press Cleveland OH 2003.  Contains a wealth of information, wisdom and resources to challenge the vision and stimulate the life of smaller congregations.  Begins with a whirlwind tour of 21 creative examples of flourishing small congregations.
I.
Small Groups Ministry

65. Building A Church Of Small Groups:  A Place Where Nobody Stands Alone by bill Donohue and Russ Robinson, Zondervan Publishers 2001.  It took over a decade for willow Creek to organize its 18,000 members into 2700 small groups.
66. Companions In Christ:  A Small Group Experience In Christian Formation Nashville Upper Room books 2001.  This popular interdenominational resource is a guide to creating small groups around the Christian practices of prayer, scripture reading, ministry, worship, study and conversation.  Includes participants’ books, leaders’ guides, a journal, orientation and training events, and online support at www.companionsinchrist.org
67. Transforming Discipleship:  Making Disciples A Few At A Time by Greg Ogden, Intervarsity Press Downer’s Grove IL 2003.  Explores the model of developing mature disciples through mutual coaching in small covenant groups of three or four.  An excellent model for multiplying leaders who will multiply leaders.

68. The Disciple Bible Study Series published by the United Methodist Church is a comprehensive Bible Study program that approaches the Bible from the perspective of growing disciples.
69. The Search To Belong:  Rethinking Intimacy, Community and Small Groups by Joseph R. Myers, Zondervan Grand Rapids MI 2003.  Small groups are important but they are not a cure all.  Myers describes the four spaces in which people need to belong.  They are public space, social space, personal space and intimate space.  Small groups can be misused with harmful results.
70. The Christian Small Group Leader by Thomas R. Hawkins, Discipleship Resources Nashville TN 2004.  A manual for those who are going to lead small groups.
J.
Evangelical Witness

71. Reclaiming Evangelism:  A Practical Guide For Mainline Churches by Jan G. Linn, Chalice Press St. Louis MO 1998.  A challenging approach to evangelism in the Reformed Tradition that avoids the triumphalism of those who assert that “there will only be Christians in heaven.”  A positive, caring, non invasive approach that declares our experience of the transforming power of Jesus.
72. Radical Outreach:  The Recovery of Apostolic Ministry and Evangelism by George G. Hunter III, Abingdon Press Nashville TN 2003.  Challenges the cultural isolation of the church from the unchurched people who need the Gospel.
73. Testimony:  Talking Ourselves Into Being Christian by Thomas G. Long, Jossey-Bass San Francisco 2004.  How do we reclaim the lost art of authentic testimony and learn to share our experiences of grace?
74. Shaped By God’s Heart:  The Passion and Practices of Missional Churches by Milfred Minatrea, Jossey-Bass San Francisco 2004.  A Vision of the missional congregation describing nine essential practices and complete with assessment surveys related to each practice.
75. Organic Church:  Growing Faith Where Life Happens by Neil Cole, Jossey-Bass 2005.  Describes a movement to bring church to the people instead of waiting for people to come to church.
76. Preaching For Adult Conversion and Commitment:  Invitation To A Life Transformed by Frank G. Honeycutt, Abingdon Press Nashville 2003.  Sees conversion and commitment as an ongoing process throughout our lives.  A compelling expression of the gospel message.
K.
Community, Relationships and Fellowship

77. Practicing Right Relationship:  Skills for Deepening Purpose, Finding Fulfillment and Increasing Effectiveness in Your Congregation by Mary K. Sellon and Daniel P. Smith, Alban Institute Herndon VA 2005.
78. Cultivating Christian Community by Thomas R. Hawkins, Discipleship Resources Nashville TN 2004.  A manual on how to nourish the gift of Christian community.
79. The World Café:  Shaping Our Future Through Conversations That Matter Juanita Brown with David Isaacs, Berrett-Koehler Publishers 2005.
· Primary portions of this bibliography were compiled by 
Edward White, January 2007,
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