
CONSIDER THE CHALLENGE
Each congregation of this synod, no matter how challenged locally, will be expected to participate in this united venture.  God calls the church to account for the making of disciples and the proclamation of the Gospel.  Together we are called to develop and support this ministry.

To launch the conversation in your congregation regarding financial support of Mission on the Move, a Challenge Goal will be shared with your congregation.  This goal is based on the size, mission orientation, and demonstrated generosity of your congregation.  Since the MOM campaign continues through 2011, it is important to understand that the pledge period extends for three years.  Any dedicated pledges can be shared over this extended period of time.

We ask that the leaders of the congregation prayerfully consider this proposed financial goal and adopt a goal that is both challenging and faithful. 

Congregations will want to give consideration to how these pledged gifts will be gathered and shared.  We highly recommend that you conduct a Mission on the Move pledge program in your congregation.  Inviting the members of your church into full participation is the best way to impact on the missionary culture of the congregation.  Jesus set the standard in declaring that, “where you treasure is, there your heart will be also.”  Detailed plans for conducting a MOM pledge program are included in this section of MOM’s Recipe Book.

If your local stewardship customs include all special and designated giving as part of your regular spending plan, you may certainly pursue that option.  Please be intentional in allocating congregational resources to fully fund this commitment.  Remember there is a distinction between budgeting an expenditure and the actual sharing of the gift.

Other congregations may seek to fund this initiative through accumulated assets.  Endowment fund income dedicated for outreach and unrestricted assets could be directed to support Mission on the Move.  

And finally, in instances where congregational pledges do not cover the challenge goal, you may want to consider adding MOM as a line item in your spending plan, or dedicating accumulated assets to make up the difference between congregational goals and congregational pledges.  If you are engaged in a capital campaign in your congregation, or if you have questions about giving options, please call the MOM Campaign Coordinator, Rev. Scott Schantzenbach at 908-453-3514 or email mom@njsynod.org for more helpful hints and ideas.

Be certain to return your MOM report to the Synod.  A campaign report form is provided in the Report section of this recipe book.
A CONGREGATIONAL PLEDGE PROGRAM
Establish a Congregational Mission on the Move Team

Campaign Chairperson

This person should be a mission enthusiast who is supportive of the effort and who has the respect of others in order to recruit and inspire individuals for specific campaign tasks.  The Campaign Chairperson will oversee all aspects of the campaign.

Campaign Secretary
This person (could be congregational staff person) will see that prewritten letters are sent and keep a master list of member families to use in a variety of ways during the campaign. He/she will also be responsible for using newsletter articles, bulletin inserts, and brochures (all provided by the Synod) at the appropriate times during the campaign. Computer literacy can be very helpful in this position. The Campaign Secretary can enlist helpers as needed.
Publication Coordinator

This leader will tailor letters, newsletter articles, bulletin inserts, etc. for congregational use.  This person will need basic computer skills and familiarity with the congregational publications, deadlines and formats and good communication skills.  The work of this coordinator will begin immediately following the organization meeting.
Calling Coordinator

This person will be responsible for telephoning member families during the campaign to invite them to attend the Commitment Sunday worship service. The Calling Coordinator is also responsible for calling or visiting active members identified to receive a follow-up call/visit after Commitment Sunday. It is suggested that the Calling Coordinator enlist helpers to assist with these responsibilities. Also, it is recommended that a sufficient number of helpers be recruited in order to limit the number of calls per person to ten to fifteen.

Pastor
The Pastor will help the Council President select and enlist the above leaders and will be an advisor to the MOM Campaign Team.
Council President
The Council President will assist the pastor in enlisting the three leaders listed above and be present for the Organizational Meeting of the MOM Team.
Financial Secretary and Congregation Treasurer

These congregation officers will prepare to receive and process pledges and contributions as designated gifts.  Accurate and responsible record keeping and reporting will be anticipated in this campaign as in other areas of congregational life.  Financial secretaries and treasurers will find reporting and remittance information in the Appendices.

Congregation Council

It is reasonable to ask congregational leaders to share a leadership gifts in the MOM appeal for the purpose of generating momentum and modeling support during the campaign.
Planning Calendar—Summary Campaign Schedule
	SUNDAY
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY

	PRAY FIRST

Organizational Period

	Campaign Chairperson selected
	
	Include articles in congregation newsletter
	
	
	Campaign Secretary, Coordinators selected

	Organizational Period
	Additional Volunteers Recruited
	Additional

Volunteers Recruited
	Additional Volunteers Recruited
	Additional Volunteers Recruited
	
	

	Organizational Period


	Publicity, Mailing Lists,

Letters Prepared
	Publicity, Mailing Lists, Letters Prepared
	Publicity, Mailing Lists, Letters Prepared
	Publicity, Mailing Lists, Letters Prepared
	
	Team Members Selected

	
	
	
	
	
	
	

	First week of Campaign

Announcement in Worship Service
	Letter #1 Mailed
	
	
	
	
	

	Second week of Campaign:

Worship presentation.  Calling Lists assigned.
	Phone calls by

Team Members
	Phone calls by Team Members
	Phone calls by Team Members
	Phone calls by Team Members
	Phone calls by Team Members
	MOM AND APPLE PIE EVENT

	Commitment Sunday

Pledges received in worship.

Need for follow-up determined.
	Follow-up calling
	Follow-up calling
	Follow-up calling
	Follow-up calling
	Follow-up calling
	Final report to Campaign Secretary and Campaign Chairperson

	Celebration Sunday April 27

Results of MOM Campaign announced

	Letter #2 Mailed

Report to Synod Office Mailed
	
	
	
	
	


First Steps for Your Congregational Campaign

Date

Organizational Period

___________
1. Council Approval and Goal Adoption: The first step in planning for a campaign in the congregation is to educate the Congregation Council, approve conducting a campaign, and adopt a goal for the congregation. A Bishop’s Challenge Goal has been suggested for each congregation based on what similar congregations have shared in Mission Support and congregational offerings as an equitable way to share the overall goal.

__________
2. People To Recruit: The Council President, in consultation with the Pastor, 
enlists:

1.) Campaign Chairperson

The Council President and Campaign Chairperson, in consultation with the Pastor, enlist the remainder of the MOM Campaign Team:

2.) Campaign Secretary/Publication Coordinator

3.) Calling Coordinator

__________   3.  Prioritize Campaign Efforts:  Pastor, Campaign Chair, Financial Secretary 

determine how the congregation will be 
divided for purposes of calling and mailing.

1. First group to be contacted

a. Enthusiastic and active participants

b. Care about church and mission beyond the local congregation

c. Generous givers

2. Second Group to be contacted

a. Active members of the congregation

b. Demonstrated commitments and giving to congregation

3. Third group:  Least active or persons with no record of sharing

__________
Organizational Meeting for MOM Campaign Team: The above-named 
positions along with the Pastor and Council President gather for an Organizational Meeting. At this meeting the following takes place under the leadership of the Campaign Chairperson:

1. Review of the program and the congregational goal.

2. Review the Campaign Schedule and fill in time schedule.  
3. Tailor the campaign to your individual needs and practices
4. Campaign Secretary and Calling Coordinator determine if they will 
    need additional helpers.

__________
Immediately Following Organizational Meeting: The following items are to be 
completed before the first Sunday of the Campaign:

1. Campaign Secretary and Calling Coordinator enlist helpers.

2. Campaign Secretary:

• Prepares mailing list for campaign.

• Prepares master list with all member families.

• Sets up method to account for and track pledges.

• Begins preparation of letters.

• Places the Synodical MOM Coordinator on the mailing list for the campaign period as a valuable way to keep the Synod informed of the congregation’s progress.

MOM Campaign Coordinator


New Jersey Synod, ELCA

1930 State Highway 33


Hamilton Square, NJ 08690
First Week of the Campaign

__________
Council President announces campaign to congregation in worship.

__________
Letter #1 (sample provided in this section of the recipe book) mailed to all member families. Enclose pledge card, newsletters and other information about campaign.

Second Week of the Campaign

__________
Campaign Chairperson makes a five-minute Temple Talk about the campaign in 
the worship service. 
__________
Calling Coordinator meets with helpers to assign member families to helpers.
__________
Phone calls made by Calling Coordinator and helpers to assigned member 
families.
__________
Host a “MOM and Apple Pie” Event.  Simple plans for this event are included in 

this section of the recipe book.

Third Week of the Campaign

__________
Commitment Sunday Worship Service.

NOTE:  Include pledge forms with printed worship bulletin

Suggested Order for Receiving Pledges:

The regular order of worship is followed through the Hymn of the Day
After the Hymn of the Day, the following is suggested:

Brief explanation of campaign causes.

Review of pledge cards and time for completion.

Prayer.

Receiving of pledges.
Hymn of Thanksgiving
Immediately after worship, the Campaign Chairperson, Campaign Secretary,

Calling Coordinator and Pastor meet to do the following:

1. Arrange pledge cards in alphabetical order.

2. Pledges are totaled.

3. Names warranting a follow-up call or visit are given to Calling     

Coordinator for follow-through or distribution to helpers as needed.  (Scripts for telephone callers are included in this section of the recipe book)  Refer to the lists prepared in the organizational phase of the campaign.
__________
Campaign Secretary receives final reports and pledge cards from Calling

Coordinator and helpers, reports final total to Campaign Chairperson.

Fourth Week of the Campaign

Celebration Sunday

__________
Place pledge cards in worship bulletins for use by those who have not yet made their commitments. Opportunity to pledge is offered. 
Report of campaign results to date is given in worship by the Campaign Chairperson.

__________
Campaign Secretary mails report form to the New Jersey Synod Office and acknowledgment Letter #2 (included in this section of the recipe book) to each person who submitted a pledge.


Follow-up Efforts

__________
Identify 4-6 Enthusiasts who would be likely participants in future MOM events 
and who will serve to interpret the mission of the church in the congregation.
__________
Consider adding a MOM line to your congregational spending plan for the 

purposes of filling any gaps that may exist between your challenge goal and pledged gifts.

__________
Provide opportunity for special designated giving opportunities through out the 

year to supplement commitments gathered during the pledge period.

__________
Send the list of participants to the New Jersey Synod Office.  Use the sheet 

attached to the Campaign Report in the “Reporting” section of the recipe book.  The purpose for this record is to enable the New Jersey Synod MOM Team to provide updates and current information about mission news and events throughout the campaign

__________
Send Mission Stories to the MOM Team to inform, education, and inspire other 

partners in God’s work.
SAMPLE LETTERS

Letter #1A: To be used with a MOM and Apple Pie Event
Dear Sisters and Brothers in Christ,

“The church may be the only organization on the planet that exists entirely for the sake of those people who don’t belong to it yet.  In fact, as soon as we forget this and start making it all about ourselves, we stop being the church.”  -Kelly Fryer, Reclaiming the “L” Word:  Renewing the Church from its Lutheran Core
Did you know that 50% of the United States, 42% of New Jersey, and [x% of the people in your county (found on the Internet at www.thearda.com/mapsReports/)] are unchurched?  God is calling us to be a church in mission right here in our own neighborhoods.  

Understanding all people’s need to hear the good news of the gospel, ELCA Bishop Hanson at the 2007 Churchwide Assembly encouraged us all to be “sent” and not “settled”.  And at the 2007 New Jersey Synod Assembly, the Mission on the Move (MOM) campaign was approved as a way to recommit ourselves to mission.  [Name of congregation] is joining with other ELCA congregations throughout the New Jersey Synod in this effort as we seek to increase our own emphasis on mission.    

I am so hopeful about what Mission on the Move can mean for this congregation that I have accepted the invitation to be the MOM chairperson.  I look forward to sharing more information with you about this important opportunity so that you can become as enthusiastic as I am.  On [Saturday, April 19] we will be hosting a “MOM and Apple Pie” event at [7:00 PM] at [church].  This is a chance for us to have some dessert, pray and talk together about our congregational and personal call to be engaged in mission.  Even though the topic is serious, we plan to have fun, and I hope that you will be able to join us. 

If you cannot attend, here are just a few facts for your consideration as you pray about how you will respond to this opportunity to participate in spreading God’s good news.

· First and foremost, Mission on the Move is about changing the culture in this synod so that we learn how to be more active participants in what God is up to in this place.  

· MOM is also about people throughout the state joining together to make it possible to start new ministries where they are most needed and to re-energize strategic mission initiatives.  The overall financial goal to do this is $2.7 million over three years.  (Come to the “MOM and Apple Pie” event to hear more about the exciting possibilities.) 

· Our church council has prayerfully determined that our goal for this congregation is [congregation goal].  While this will be a stretch for us, we believe it is quite doable.  We already have [$x] toward our goal pledged by [Pastor ___], church council members and our MOM team.    

A pledge form is enclosed for you to fill out and bring to church on Commitment Sunday, which is Sunday, [April 20].  Please post this on your refrigerator or some other prominent place to remind you to pray and consider how you will respond.  As you come up with questions, I encourage you to come to me or to any member of our church council or to [Pastor ___].  This is just the start of an important dialog with each other and with the world.  As the apostle Paul said in 2 Corinthians 5: 20, “We are therefore Christ’s ambassadors, as though God were making his appeal through us.”



Yours in Christ,                      

with the full support of 



[signed by MOM chair]

[signed by Council Pres. and Pastor]

LETTER #1B – WITHOUT “MOM AND APPLE PIE” EVENT

Dear Sisters and Brothers in Christ,

“The church may be the only organization on the planet that exists entirely for the sake of those people who don’t belong to it yet.  In fact, as soon as we forget this and start making it all about ourselves, we stop being the church.”  -Kelly Fryer, Reclaiming the “L” Word:  Renewing the Church from its Lutheran Core
Did you know that 50% of the United States, 42% of New Jersey, and [x% of the people in your county (found on the Internet at www.thearda.com/mapsReports/)] are unchurched?  God is calling us to be a church in mission right here in our own neighborhoods.  

Understanding all people’s need to hear the good news of the gospel, ELCA Bishop Hanson at the 2007 Churchwide Assembly encouraged us all to be “sent” and not “settled”.  And at the 2007 New Jersey Synod Assembly, the Mission on the Move (MOM) campaign was approved as a way to recommit ourselves to mission.  [Name of congregation] is joining with other ELCA congregations throughout the New Jersey Synod in this effort as we seek to increase our own emphasis on mission.    

I am so excited about what Mission on the Move can mean for this congregation that I have accepted the invitation to be the MOM chairperson.  Here are some highlights of what Mission on the Move is about:

· First and foremost, Mission on the Move is about changing the culture in this synod so that we learn how to be more active participants in what God is up to in this place.  

· MOM is also about people throughout the state joining together to make it possible to start new ministries where they are most needed and to re-energize strategic mission initiatives.  The overall financial goal to do this is $2.7 million over three years.

· Our church council has prayerfully determined that our goal for this congregation is [congregation goal].  While this will be a stretch for us, we believe it is quite doable.  We already have [$x] toward our goal pledged by [Pastor ___], church council members and our MOM team.    

A pledge form is enclosed for you to fill out and bring to church on Commitment Sunday, which is Sunday, [April 20].  Please post this on your refrigerator or some other prominent place to remind you to pray and consider how you will respond.  As you come up with questions, I encourage you to come to me or to any member of our church council or to [Pastor ___].  This is just the start of an important dialog with each other and with the world.  As the apostle Paul said in 2 Corinthians 5: 20, “We are therefore Christ’s ambassadors, as though God were making his appeal through us.”



Yours in Christ,                      

with the full support of 



[signed by MOM chair]

[signed by Council Pres. and Pastor]
Letter #2

This letter is to be sent to certain member families as a follow up to Commitment Sunday. It may be photocopied onto your church letterhead if you wish. Letters and campaign information can be downloaded from the Synod Website at www.njsynod.org. A pledge card and return envelope are to be enclosed with the letter.

Dear Friends:

Last Sunday was a great day. Last Sunday was Commitment Sunday in our

Congregation as we joined with sister congregations throughout the synod to be part of “Mission on the Move,” to under gird our shared ministries with the New Jersey Synod. 

Mission on the Move: 

· Seeks first a transformation of the church, to be engaged in mission in new, radical and innovative ways

· Challenges the imagination of every congregation, ministry, and institution in the New Jersey Synod to glorify God and advance the gospel of Jesus Christ for the sake of the world.

· Teaches us that how we allocate our financial resources determines what sort of people we will become.

We trust you would like to be a part of this special effort. Please prayerfully

consider the missionary work supported by the Campaign, complete the enclosed Pledge Form this week and return it to the church office. This Sunday is Mission on the Move Celebration Sunday. We will announce our achievement in worship.

Sincerely,

Campaign Chairperson

Letter #3
This letter is sent to everyone who has made a pledge during the congregation’s campaign.

Dear _________________:

Thank you for your pledge to our New Jersey Synod mission capital campaign, “Mission on the Move.” Our congregation has been very successful in this effort. Toward our goal of _________________ for “Mission on the Move,” we have received $__________________ in pledges. This is an excellent achievement and your participation is deeply appreciated.

Our records indicate your pledge to be as follows:

1. Total amount 



$__________

2. Plan of payments:

Cash accompanying pledge 

$__________

Monthly payment 


$__________

______________ 


$__________

If you have a question at any time, please contact:

Name ____________________________________________________________

Title _____________________________________________________________

Address ___________________________________________________________

Phone ____________________________________________________________

Again, our thanks for your participation in this vital project.

Sincerely,

Campaign Chairperson

MOM AND APPLE PIE EVENT

Almost any congregation can use a MOM and Apple Pie Event successfully.  The congregation gathers for dessert and a presentation about MOM.  Recruit your best bakers to prepare Apple Pies for this event.  Ice cream and beverages can fill out the simple evening fare.
This program can be conducted with few volunteers and is easy to organize and schedule.  The MOM and Apple Pie event can be run once for the entire congregation, or it can be scheduled several times for smaller groups and to accommodate diverse schedules.

1. Invite members to this dessert fellowship.  When you call and extend the invitation be sure to: 

· Share the purpose of the meeting

· Invite the whole family

· Tell people what will happen

· Get a commitment to attend.

2. Create handouts that summarize the main points of the MOM presentation.  

3. Before the presentation, a time for prayer, Bible reading and singing should be planned.
4. The entire presentation should last about one hour.  

5. Have table discussions at the end of the presentation moderated by Table Leaders.

6. Distribute pledge forms for each household which will be received on MOM’S commitment Sunday.

Leaders will need to provide for the following:

Event Leader

Handle the dessert arrangements.  Coordinate set up, Apple Pies, beverages and clean-up.  Consider decorations to make the room look special.  Keep the arrangements simple.  Recruit Table Leaders if needed.

Presenters

Use the key leaders of your congregational MOM Team to present the story.  The Council President can talk about God’s call to mission in the local community, the Pastor can talk about mission throughout the Synod, and the Campaign Chair can describe the commitment process.  

Table leaders

In larger gatherings, table leaders sit among the people to answer questions and encourage discussion.  Distribute information packets and commitment forms.  Table leaders could be Council members who have already shared their gifts with MOM.  Hold a training session prior to the MOM and Apple Pie event to describe the content of the presentation and to prepare leaders to answer common questions.

Worship Leaders

Worship leaders, music director and others if necessary plan and lead a time of prayer Bible reading and singing.  (15 minutes.)
TELEPHONE CALLER SCRIPTS

Hello, Mr.(s.) ___________, this is ____________ and I am calling on behalf of the __________ Lutheran Church,

Our congregation is actively engaged in the support of Mission on the Move.  Mission on the Move, or MOM as we refer to it, is a designated giving opportunity which invites the financial support of the 80,000 Lutherans in New Jersey in advancing the outreach ministry of our church.  This effort will provide resources for our outreach work in our neighborhood, as well as support sister congregations in times of transition and need and develop new ministries in New Jersey.

Mr. (s.) _________, we need your support to help our church to claim our role as a center for outreach and mission in this demanding world.  Can we count on you to share in the financial support of this initiative with a special gift for MOM?

(IF YES) 
GO TO CLOSE FOR WILL PLEDGE

(IF SPECIFIC OBJECTION)

SEE APPROPRIATE RESPONSE

(IF MAYBE/NO)
GO TO SECOND REQUEST

Specific Objections

I DON’T RESPOND TO PHONE SOLICITATIONS

I respect that.  If you like, I can make a special note that you prefer not to be called.  Would you like me to do that for you, Mr.(s.)____________?  (Flag the record)

If you think you might be interested in supporting MOM, we would be happy to send you a letter instead.  

(IF YES)
Great!  Let me just verify your address so we can get materials to you right away. (Verify full address).  Thank you for speaking with me.  Goodbye.

(IF NO)
GO TO CLOSE NOT PLEDGING

I HAVE TO DISCUSS IT WITH MY SPOUSE

I appreciate that, Mr.(s.)_____________.  I will just go ahead and send you a letter with information about this opportunity.  Is your address still (verify full address).  Great!  We will certainly appreciate whatever support you can provide for this important work to which God calls us.  Thank you for speaking with me today.  Goodbye.

I AM RETIRED AND ON A “FIXED INCOME”

Thank you for telling me that, Mr.(s.)___________.  I didn’t know that.  We appreciate the fact that you must be selective in your giving, and we are so grateful for your loyal support of the congregation.  We simply wanted you to consider the possibility of supporting the transformation of the church by supporting new outreach ventures.  

I CAN’T AFFORD TO GIVE RIGHT NOW.  THIS IS A BAD TIME FOR ME

I can appreciate that, Mr.(s.)____________.  The MOM initiative is a three year endeavor.  Even if you waited to send in your commitment, or delayed in sharing a gift, it would help change the focus of the church and meet our goals.  Your gift at any time in the next three years will make a difference in our church.  Do you feel you could help at some point in the next several months?

(IF YES)
GO TO CLOSE FOR WILL PLEDGE

(IF NO)
I am sorry to hear that you won’t be able to help us right now.  But we thank you so much for your continued support of the congregation and our local ministries.  Thank you for taking the time to speak with me (today/tonight).  Goodbye

Second Request

Your support is so important because providing the resources for our church to be responsive to the needs of the people in our community and through out the State of New Jersey is part of the ministry challenge that God has set before us in the 21st century.  Can we count on you to support this specific, one time ministry endeavor?

(IF YES)
GO TO CLOSE FOR WILL PLEDGE

(IF SPECIFIC OBJECTION) 
GO TO APPROPRIATE RESPONSE

(IF NO)
GO TO NOT INTERESTED

Close

CLOSE FOR WILL PLEDGE

That is wonderful, Mr.(s.)__________.  We will be sending you a letter to thank you for your commitment, so let me just verify your address.  (Verify full address, apartment number and zip code.)  Please watch for out letter in the mail and thank you so much for speaking with me today.  Goodbye.

CLOSE FOR NOT INTERESTED

I am sorry to hear that you won’t be able to help us right now.  But we thank you so much for the support you have given us.  Thank you for taking the time to speak with me this evening.  Goodbye.
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