
PASTOR

The Pastor will provide general oversight to the Mission on the Move initiative.  This will include promoting, interpreting and advocating for change in the orientation and culture of the congregation and the New Jersey Synod.  This also includes strong support and advocacy for gathering and sharing financial resources through the MOM campaign.  The Pastor(s) will play a critical role in the introduction of change directing the amendment of church culture.  Suggested pastoral roles and responsibilities include:
CULTURE CHANGE

· Lead the congregation in prayer for the mission of the Church.

· Engage and integrate ministry with and among the community and congregation.

· Tend to the vision of the Synod and congregation.

· Inspire the congregational MOM team.

· Review Sermon Starters and Bible Study Resource and coordinate their use with the campaign chairperson.

· Read Materials from the Bibliography for Mission Transformation

· Work with the ministry teams in the congregation to identify mission opportunities in your context.

· Identify one new local mission opportunity and share your mission story.
FINANCIAL SUPPORT

· With the Congregation President, MOM Chairperson, and MOM Team, share your pledge first to set the pace in generous giving and build momentum for the Mission on the Move Program.

· Assist in the prioritizing and follow-up activities.

· Keep the campaign and leadership on track throughout the MOM program.

LEADERSHIP
· Assist the Council President in selecting and enlisting generous and mission oriented leaders for the MOM campaign.
· Be an advisor and coach to the MOM Campaign Team.
· Help congregation leaders draft a 30 second speech about MOM

COUNCIL PRESIDENT

The Congregation Council President will plan a critical role in the success of Mission on the Move.  Of primary importance will be the President’s leadership in defining a mission orientation for the work and ministry of the congregation.  Guiding congregational agendas and interpreting congregational activity in light of God’s mission will be essential to the impact of MOM on congregational culture.  

CULTURE CHANGE

· Lead the Congregation Council in prayer for the mission of the Church

· Keep mission related items on the agenda of the congregation council.

· Read Materials from the Bibliography for Mission Transformation

· Make quarterly reports to the Synod MOM coordinator reflecting progress in advancing the missional orientation and work of the congregation.

FINANCIAL SUPPORT

· With the pastor and MOM Chairperson, set and review MOM challenge goals and present them to the congregation council.

· With the Pastor, Chairperson, and MOM Team, share your pledge first to set the pace in generous giving and build momentum for the Mission on the Move Program.

LEADERSHIP

· Assist the pastor in enlisting the three leaders to be present for the Organizational Meeting of the MOM Team.
· Assist the pastor in the selection and enlisting of generous and mission oriented leaders for the MOM campaign.

· Attend to ways that God’s mission is being addressed organizationally by the congregation.

· Assume a primary role in leading the congregation during the time of this campaign including modeling missional behavior and support for MOM
CAMPAIGN CHAIRPERSON

This person should be a mission enthusiast who is supportive of the effort and who has the respect of others in order to recruit individuals for specific campaign tasks. This leader should be a respected and inspirational voice in the congregation.  The Campaign Chairperson will oversee all aspects of the campaign.

CULTURE CHANGE

· Lead the MOM Campaign Team in prayer for the mission of the Church

· Read Materials from the Bibliography for Mission Transformation

FINANCIAL SUPPORT

· With the pastor and Council, set and review MOM challenge goals.

· Continue monitoring the gathering and sharing of financial commitments and provide for on-going mission interpretation within the congregation.

· Give oversight to the Step by Step plan for MOM in the congregation.

· With the Pastor, Council President, and MOM Team, share your pledge first to set the pace in generous giving and build momentum for the Mission on the Move Program.

LEADERSHIP

· Assist the pastor and Council President in enlisting generous and mission oriented leaders for the MOM Team.
· Assume a primary role in leading the congregation during the time of this campaign (approximately 8-10 weeks) including modeling missional behavior and support for MOM

· Complete the Campaign Report Forms and return them to MOM at the New Jersey Synod office.
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