
PRAYERS FOR PERSONAL AND CONGREGATION USE

The following prayers were written by Dave Daubert and shared in his book, “Living Lutheran”, published by Augsburg Fortress, 2007.  In using these prayers, please note that these devotional pieces ask questions of God.  Allow ample time in the use of these prayers to listen for God to speak.  
God of creation, you are one whose dream has shaped the world and holds its future.  Help us to see what you see and to bear witness to what you do.  We have looked for you in the church and missed much of what you have been doing in the world.  We thank you for Jesus who brings us your kingdom.  We ask you, what are you doing now in the community around us?

Lord of the church, you have formed us as instruments for you to use in proclaiming your kingdom.  We confess that we have missed many opportunities to witness and to serve and ask your forgiveness.  Now we come to you and ask, how can you use us now?

God of new life, even though we often hear your call on our lives, the ability for us to commit fully is hard.  We hear voices call to us in many direction.  Forgive us when we fall short and follow voices other than yours.  We ask you to speak to us now.  In which parts of our lives do we fall most short and where do we waiver in our commitments to you as disciples?

God of our lives, you mold us through the work of your Holy Spirit so that we can be Christ’s body for the world.  Help us to find what is most important to you. Shape us in your image more fully so that we love what you love.  We ask you, what is it that is most important to you?

God of new life, through faith in Jesus you mold new people out of old ones and make all things new.  Help us to be clear about what we are called to become.  Grant us courage to be bold in our witness and help us stand out as ambassadors for your kingdom.  Show us what we are to look like when we are faithful.
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THE FOUNDATION AND PARTNERSHIP

Mission on the Move seeks to fulfill the Great Commission that God has given to the Church (Matt 28:18-20).  This mission capital appeal is about inviting people to see God’s claim on their lives and to live life beneath the cross of Jesus.  It calls each follower of Jesus to witness boldly in an increasingly pluralistic world.  The capital appeal gathers and shares the resources of the church to serve God best in diverse settings, in communities where Lutherans have not been commonly found, and among unchurched people who in many cases have little awareness of Christianity or the story of Jesus.

The New Jersey Synod is God’s people, gathered together as approximately 80,000 Lutherans, 182 congregations, 1 camp and conference center, 4 ministries under development, 4 Mission Initiatives, campus ministries, 16 mission clusters, and 327 pastors, associates in ministry, and diaconal ministers.  We gather for the purpose of strengthening and extending the invitation to “Come and follow Jesus for the sake of the world.”  The basis for this endeavor lies in the fact that God is already at work in the world and desires to bless and save the world.

 We’re working together, in thousands of places, in thousands of ways, with a passion for God’s Word and a compassion for God’s world.  We do ministry with each other, to each other, and for each other! On the whole, we live and work in New Jersey, but our ministries reach around the globe!

A “synod” is a “shared journey.”  It comes from two Greek words:  the words that give us “synonymous” and “odyssey”.  So, to be together as a synod is to be on a “synonymous odyssey.”  It means that we journey together: strengthening, challenging, and supporting one another as God leads us, along similar paths, into God’s future.  This synodical mission finds root in the missionary journeys of the early church.

St. Paul was the most well-known early church missionary.  He worked closely with other missionaries (Barnabas, Timothy, Aquila, Priscilla, and others).  Paul also gathered resources to make it possible to expand and support the missional work of the early Christian community.  For example, the delegation from Philippi brought a monetary gift to Paul while he was imprisoned (Phil 4:18) and he sought aid to help with his travel and missionary expenses (Rom 15:24, 2 Cor 1:16). He also went to great length to gather resources from the Gentile mission sites (2 Cor 8-9, Rom 15:25-28)1.  The money was to be given to the believers in the “mother” church in Jerusalem.  Paul had two goals in gathering these funds: to alleviate suffering in Jerusalem subsequent to a famine and to provide witness to the unity of Jewish and Gentile believers within one church.  In addition, Paul looked to wealthier believers to host the local Christian gatherings.

The frequent language used by St. Paul about building up the church (1 Cor 8:1, 10:23, 14:3-5, 14:12, 14:17, 14:26; Rom 14:19, 15:2; 1 Thess 5:11, 2 Cor 10:8, 12:19, 13:10; Eph 2:21, 4:12, 4:16) refers to the strengthening of the believers’ relationships with each other and with God as the Body of Christ.2
Mission on the Move will encourage us to learn from one another’s experiments and (or) experiences, to lift up one another in prayer, in challenge, and in celebration.  Together, we care for one another in times of need.  And together, we can reach out with a greater strength, share our insights, pool our resources, and coordinate our efforts in more effective ways!

Together we develop new congregations through which people participate in God’s mission for the sake of the world.  In partnership we support transforming ministries through directed relocation, restructuring, or the reframing of missional focus.  In addition, our partnerships sustain congregations that witness and serve in places of extreme poverty and with diminished resources.  

1 The references to monetary help are not immediately evident in English translation.  The Greek term for to be sent on (propempō) is a technical term for providing monetary assistance and, in the case of the letter to the Romans, probably additional assistance in the form of personnel to accompany him to Spain.

2 Portions adapted from Biblical Principles for Starting New Congregations:  A Paper to Ground Lutheran Mission in the Twenty-first Century” EOCM/ELCA

RESPONDING TO THE CHALLENGE

At the present time, the New Jersey Synod balances the gathering and allocating of resources in support of our shared mission initiatives.  But the climate in which we do our work is changing in significant ways.  Significant demographic changes have altered the ministry for which we bear responsibility.  New Jersey is the most densely populated state in our nation.  While this state is the most affluent in the country, we also are home to some of the most impoverished and violent cities.  The ethnic and cultural diversity that we celebrate on our territory adds a richness and challenge to our mission.  Our understanding of God’s call to mission necessitates that we provide for the development of new ministries while supporting others during times of transition and need.  Providing the resources for exploration, innovation, and growth in God’s work in the twenty-first century is critical to a thriving church.

GROWING PLANS

To further our participation in God’s mission for the sake of the world, we intend to extend our missional assets to:

1. Strengthen the congregational witness to the local community across the territory of the synod by returning a portion of the capital funds to congregations to address individual parish outreach opportunities.

2. Expand the “Fund for Mission Endowment” to support new and existing churches during times of rapid growth, transition, and renewal and support witness and work that is grounded with and among people in poverty.

3. Support the start-up costs of new ministries including purchase of land and buildings when necessary. 

THE COST OF GROWTH

The estimated cost of the Mission on the Move initiative is $2.7 million.  The most recent estimates break down in the following way.

CONGREGATIONAL OUTREACH VENTURES

Lastly, we express our commitment to assuring that all parishes within the New Jersey Synod receive the support and leadership they need, since most people’s relationship with Jesus is nurtured through their local congregation.  This synodical campaign will return to each congregation, 10% of the resources given by that congregation to the mission appeal, for use in supporting local congregational outreach initiatives.  Some resources will also be used to provide synodical support to congregational witnessing efforts and additional resources for strategic initiatives.

FUND FOR MISSION

The New Jersey Synod Fund for Mission is a mission endowment that provides resources to support critical ministries.  The Fund supports vibrant congregations facing transitional moments in their ministry.  Such challenges may require a financial push to enable a building renovation or expansion, or the addition of mission staff to increase capacity for outreach in a rapidly-growing congregation.  Other parishes need assistance during a time of re-rooting the congregation in a changing neighborhood.  Still other congregations seek assistance during directed and intentional redevelopment or relocation.  

In addition, the Fund supports ministries grounded in places of extreme poverty and hardship.  We know that if the church is to remain in such communities and if the Gospel is to be spoken, it will require the partnership of all of our congregations.  The Fund for Mission presently has $1.3 million in endowment resources.  As the need for expanded support grows, our available funding must grow to meet the call for support.  We believe that a two million dollar Fund for Mission endowment will be the minimum necessary.

TWO NEW MISSION CONGREGATION STARTS BY 2012 

The costs and challenges related to the development of new congregations on the territory have grown tremendously.  We are keenly aware of the heightened costs of purchasing land and facilities for development. This necessitates that mission congregations have assistance to purchase land or leverage loans for their first building.  The Evangelical Lutheran Church in America provides money for land purchase through the Mission Investment Fund Loans.  However, this money becomes a mortgage to be repaid by the new congregation.  This initial indebtedness slows the process toward building a first unit. Mission on the Move will make it possible for the synod to buy the land and give it to the new congregation.  

 It is critical that we stand ready to assist with an initial transforming investment.  Also, start up-money is needed for materials, equipment, program support and professional fees.  Providing this initial, basic support enables us to apply for grants from the Evangelical Outreach and Congregational Ministry Unit of the ELCA that will provide for the leadership of dedicated mission developers.

The cost of the resources and services needed to under-gird the establishment of two new congregations is estimated to be $1,600,000.

Funding Goals for “Mission on the Move”


Congregational Outreach Ministry
$310,000


Fund for Mission
$700,000


New Mission Initiatives
$1,600,000


Campaign Costs 
$90,000


TOTAL GIFTS NEEDED 
$2,700,000

TIMELINE

2007-2008 PREPARATION:  (Prepare the Road) Prepare for the launch of the campaign.  Pray for the mission of the church, develop a communication plan and establish entry points, manage challenge goals, and secure lead gifts    

2008-2009 COMMITMENT: (Hitting the Road) Pledge phase of the campaign begins 

2009-2010 CONSERVATION:  (Bring it Home) Pledge phase continues and asset collection begins.

2010-2011 CELEBRATION:  (Welcome Home) Celebration of campaign and asset collection continues. Thank-you initiatives abound.

FREQUENTLY ASKED QUESTIONS
About

“Mission on the Move”

Why is the New Jersey Synod having a capital campaign?

The New Jersey Synod is undergoing a transformation that will bring a heightened missional fervor to the people in our congregations.  It is essential that we continue to develop strategic plans to meet the challenges of the church in the 21st century and to provide generous resources to expand and sustain God’s work on the territory of the New Jersey Synod.  

What are the goals of the campaign?

“Mission on the Move” will seek to gather a minimum of $2.7 million to satisfy specific mission opportunities throughout the New Jersey Synod.  $1.6 million will be raised for two new mission congregation starts, $700,000 will expand the Fund for Mission endowment to support existing congregations in times of transition, and over 10% of our gathered resources will be returned to local congregations to foster the development of witness and outreach ministries.

How does Mission on the Move assist in fulfilling our partnership and accountability among the ELCA, Synod, and congregations?

Mission partnerships in this church are developed and expressed through the active participation of the churchwide expression of the Evangelical Lutheran Church in America, the New Jersey Synod, and local congregations.  Financial support for strategic ventures is also shared.  This mission capital appeal provides resources to engage and sustain these healthy partnerships.

Do you have any commitments in hand at this time?

Yes!  Over $375,000 in leadership gifts and pledges have already been gathered to initialize the “Mission on the Move” appeal.  

Will every congregation in the New Jersey Synod participate in this appeal?

Each congregation of this synod, no matter how challenged locally, will be expected to participate in this united venture.  God calls the church to account for the making of disciples and the proclamation of the Gospel.  Together we are called to develop and support this ministry.

How will congregational appeal goals be established?

As a general rule, challenge goals for congregations will be established based on congregational size and resources.  The “Mission on the Move” Team and other Synod leaders will consult with each congregation to set goals.  No ceiling for challenge goals will be set.

When will congregations conduct individual mission appeal campaigns? 
Early in 2008 the Mission on the Move campaign will be launched among the congregations of the New Jersey Synod.  Resources will be shared throught the MOM Recipe Book introduced in February 2008.  April is suggested as MOM month and with helpful materials for interpretation and commitment provided to every congregation
How can I stay informed about the campaign?

Resources and updated information will be available to our congregations and members through periodic mailings and through the New Jersey Synod web site at www.njsynod.org
What is the length of the pledge period?

With the support of all congregations, we project a three year response period concluding in December of 2011.

What kind of help will our congregation receive from the Mission on the Move Campaign team?

The Synod Mission Appeal Team will provide resources and limited coaching resources to each congregation to assist in interpreting the mission challenges for the church and to work with parish leaders to develop materials and plans for congregational participation in the mission capital appeal.

Do our regular mission support contributions count toward the campaign?

No. A gift to the “Mission on the Move” capital campaign is a special, additional gift to the New Jersey Synod.  Your regular Mission Support contributions support the annual operations and mission work of the New Jersey Synod and the ELCA.  We ask that all congregations continue their regular mission support at present and increased levels in the years ahead.  A gift to “Mission on the Move” is a separate and valued contribution to the mission of this church.

How will the campaign increase the New Jersey Synod’s capacity to witness to Jesus Christ?

The largest part of this endeavor will generate resources to purchase land or to initiate building programs for two new mission congregations.  The New Jersey Synod Discipling Team and the Outreach Team are preparing to assist congregations in the development of innovative witness ministries which will be funded through the resources of the capital appeal.

Why will we develop new congregations when some of our present congregations are struggling for survival?

Changing populations, community development and expanding neighborhoods create ongoing mission opportunities.  God calls us to witness to all whom are placed near our door.  The appeal seeks to support three areas of witness including new congregations, transitional congregations and established parishes.

Why will a portion of the resources from the appeal be allocated for return to the congregation?

“Mission on the Move” calls every expression of the church to accountability for our witness and ministry.  The partnership reinforces the missionary orientation of every congregation and asks for intentional planning and action to live into that expectation.

Will there be provision for special giving opportunities?

Gifts of cash, stock, planned gifts, and bequests will be accepted.  Matching gift opportunities through corporate sources can be explored through individual and congregational initiative. 

As a long and faithful member of this church, I contribute to its faithful witness every day. Why should I also contribute to this campaign?

The church is our present and our future.  Your gifts will help support your neighbors and your community by building on the foundation of strong congregational ministry.  Your support of this appeal will create a promising future for our church.  You faithfully work in the congregation every day, and know better than anyone how well your gifts can be put to use across the territory of the Synod.

If someone has more questions about “Mission on the Move”, who should they contact?

Questions about “Mission on the Move” should be directed to: mom@njsynod.org. 
NEXT steps

Done 

· Begin interpretation, be an ambassador for MOM

· Send a congregational team to a MOM orientation event in your cluster 

(Scheduled between February 9 and 23, 2008)
· Agree to participate, set a congregational goal

· Set dates and conduct the financial gifts campaign (apart from general financial stewardship programs)
· Report financial commitments to the New Jersey Synod through the MOM coordinator

· Pledges begin first of month following congregational campaign

· Celebrate gifts -- inform of progress

· Create of re-fresh your congregation’s mission statement, including a commitment to creating a witnessing community that will change lives and transform the community.

· Engage in year round mission interpretation

· Agitate to change the missionary culture of the congregation

· Support missionary outreach ministries in your neighborhood, Synod, and globally.
· Develop new missionary ventures in your community.

· Become a “Mission Partner” with a sister congregation in the New Jersey Synod.

· Tell the stories of how Jesus is changing and saving lives through the work of your congregation.  Share these celebrative moments with the congregation and New Jersey Synod.
MULTIPLYING 

gifts for MOM

In order to achieve our goal of $2,700,000 we need gifts of all sizes.

Consider how monthly gifts over the 36 months of the campaign can multiply into very significant gifts:

$2,000/month equals $72,000

$1,500/month equals $54,000

$1,000/month equals $36,000

$900/month equals $32,400

$800/month equals $28,800

$700/month equals $25,200

$600/month equals $21,600

$500/month equals $18,000

$400/month equals $14,400

$300/month equals $10,800

$200/month equals $7,200

$150/month equals $5,400

$100/month equals $3,600

$75/month equals $2,700

$50/month equals $1,800

$25/month equals $ 900[image: image1.png]
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