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IT’S OVER BEFORE IT BEGINS

If you wait until the golden month of November to conduct your stewardship response and expect to interpret the mission priorities, develop a passion for the church, ownership for the ministry, and a sense of responsibility to help, it is too late.  It is over before it begins.  Stewardship leadership must be a perpetual theme, not a special campaign.  

The Stewardship leaders must never separate stewardship from other ministry endeavors, but integrate stewardship thinking into every ministry practice.  Stewardship is the template upon which the other components of congregational practice are built.  Athletes win when they train daily for the contest.  You will never be competitive in the Super bowl if you only show up on game day.

The Stewardship committee will outline a strategy to “manage the mission” of the congregation and, a plan for year round mission education and interpretation.  The committee will develop a description and timeline for these educational efforts, as well as opportunities for sharing.  Dates for bulletin inserts, newsletter articles, temple talks, Bible studies should all be set according to the normal practices of the congregation.  

Pledge Drive in Bite Size Steps

January-February 
1.
First Meeting of the Stewardship Committee
1.
____________


2.
Begin assessing the congregation’s giving patterns
2.
____________


3.
Draft initial plans for the annual theme and fall appeal
3.
____________

4. Submit Planning Calendar to Pastor and Council



and solicit unqualified and visible support
4.
____________

March-April
5.
Initiate conversations about charitable, proportionate, 



planned, deferred, personal, and fraternal giving.
5.
____________



(80% of members will likely not increase their giving.



The dialogue with even 20% should not be 



underestimated.  Dialogue includes interpretation 



and listening.)

May-August
5.
Parish Planning Conference
6.
____________


7.
Prepare and implement Stewardship Education pieces
7.
____________

8. Deadline for updating parish lists (Family and 



Individual units)
8.
____________


9.
Recruit Contact Persons and prepare assignment cards
9.
____________

10. Schedule “Mission Moments” each month with 



companion pieces in newsletters and bulletin inserts.
10.
____________

11. Set goals for Pledge drive, use caution in setting a 



dollar goal.  Dollar goals limit the capacity to give 



because it is based on last year and reinforces a “same 



level” gift.  Low-level donors wait to see if the goal is met.  



Once the top 15% give most of the total the low level 



people see no need to challenge their giving.
11.
____________

September-October
12.
Prepare pledge cards and Brochure
12.
____________

13. President’s letter to congregation with stewardship 



brochure enclosed
13.
____________


14.
Event Planning group finalizes plans
14.
____________

15. Contact persons telephone members to solicit 



participation in the “Event”
15.
____________

16. Stewardship Chairpersons letter with proportionate

giving worksheets enclosed and mailed
16.
____________

17. Hand deliver pledge materials to congregation leaders 



and donors of more than $2,500.00  (Hot off the press)
17.
____________

October-November
18.
The “Event”
18.
____________


19.
Pastor’s letter mailed
19.
____________


20.
Commitment Sunday
20.
____________

November-December
21.
Thank, thank, thank
21.
____________


22.
Clean-up
22.
____________


23.
Thank, thank, thank using a different medium
23.
____________


24.
Review, evaluate, and plan
24.
____________

Basic Components of the Pledge Appeal
· Stewardship Instruction
· Mission Interpretation

· Leadership

· The EVENT

· The ASK!

· The RESPONSE!

· The THANK!










