


 
 
 
 

 
Becoming, Strengthening, Transforming 

COMMUNITIES OF GRACE 
 
Mission on the Move has led us into conversations about God’s mission on this territory and 
changing the mission culture of this church from settled to sent. At the center of those 
conversations has been this question: What is God calling us to do for the sake of the Gospel? 
The Strategic Mission Plan of the New Jersey Synod presents a wide array of mission initiatives, 
challenges and opportunities in response to that question, but none more vital than the work of 
Chapter 1 – Congregations. 
 
Over the next eighteen months (July 2010 - December 2011), this Synod will be engaged in a 
special emphasis on the mission development of its congregations.1  Our objective will be to 
challenge the imagination and strengthen the missionary behaviors of every congregation, for the 
sake of revitalizing the church for mission in the 21st century. We propose to do this under the 
theme Becoming, Strengthening, Transforming COMMUNITIES OF GRACE. 
 

To assist us in this emphasis, the New Jersey Synod will engage are a renewal enterprise, Inc., 
a consulting team led by Kelly Fryer (author of Reclaiming the L Word, among other resources) 
and David Daubert (author of Living Lutheran).  
 

The are team will work closely with Synod staff and leaders to  
 Inspire vision for a mission culture shift among congregational leaders; 
 Build leadership capacity for mission and ministry in the 21st century; 
 Deepen a sense of interdependence in mission among leaders, congregations, and synod; 
 Pay attention to new possibilities in mission and ministry that are emerging in the synod; 
 Develop a grassroots-led strategy for moving forward. 

 
Alongside of and helping to fuel this emphasis, this Synod will continue its journey in the Book 
of Faith initiative, especially encouraging leaders to become fluent in the first language of the 
Christian faith.  
 
A tentative calendar for this emphasis follows this proposal summary. At the outset, parish 
pastors will be invited to join the bishop in one of a series of twenty-four hour retreats for 
spiritual renewal and exploring missional leadership. These will take place at the new Christ 
Center at Cross Roads, October 18, 19, 20, 21, and November 1, 2, 3.   
 
This mission development emphasis is our best current effort to move our mission conversations 
forward and strengthen those vital mission outposts that are congregations of this Synod. We 
trust that the Holy Spirit will guide and enliven this work for the sake of the Gospel.    
 
1. As of this writing, the New Jersey Synod has 181 congregations; 29 of them are part-time ministries. There are 
five new missions under development. 



 
 
 
 

 
Becoming, Strengthening, Transforming 

COMMUNITIES OF GRACE 
 
2010 
 
August 11-12  Planning Retreat with are Team and Bishop’s Staff 
 
September 11  Book of Faith – SCS Teachers Event with Dr. Dianne Jacobsen 
   Abiding Presence, Ewing 
 
September 17-18 Synod Council Retreat, Christ Center, Cross Roads 
    (includes time with are Team) 
 
October 18-21  Mission Leadership Retreats with the Bishop (Parish Pastors) 
 
November 1-3  Mission Leadership Retreats with the Bishop  
 
Mid November  Book of Faith – Advent Preaching and Matthew’s Gospel 
 
November 20  Synod Council Meeting 
 
 
2011 
 
February 15  Ministerium Day 1 with Kelly Fryer and Dave Daubert  
 
March 19  Conference on Congregational Ministries (are Team Leadership) 
 
April 12  Ministerium Day 2: Book of Faith with Dr. Rolf Jacobsen  
 
June 3-4  Synod Assembly in three parts with Saturday, June 4 Mission Festival 
    (are Team Leadership) 
   Book of Faith: Dwelling in the Word reflections during Assembly 
 
Fall    Mission Gatherings for Laity (north/south or 8 Mission Districts) 
    (are Team Leadership) 
 
November 19  Synod Council Meeting (emphasis evaluation) 
 
 
 
Note: are Team onsite and/or virtual meetings with leaders scheduled at least every quarter. 
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