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December 13, 2011
TO:
CONGREGATION TREASURERS OF THE NEW JERSEY SYNOD
This annual Congregational Treasurer’s letter will provide information on closing 2011 and moving forward in 2012.  This letter includes information and helpful suggestions on Mission Support Gifts (benevolence sharing), your Congregation’s Annual Financial Review and Congregational Treasurer responsibilities.  

Beth Peroni, Synod Bookkeeper and I want to thank you for your support of the New Jersey Synod and the ELCA Churchwide Mission.  Please note that the Synod will be holding its 2011 books open for 2011 Mission Support gifts until Thursday, January 19, 2012. Any gifts and Mission Support received after that date will be recorded with 2012 receipts.
Instructions for remitting 2012 Mission Support and Lutheran Ministry Gifts:
Mission Support Remittance Form:

Separately, you will receive a Treasurer’s Packet with a new 2012 MISSION SUPPORT REMITTANCE FORM which will contain your congregation’s name and four-digit Synod ID number.  You can copy that form or you can  download the Mission Support Remittance Form from the New Jersey Synod website (www.njsynod.org/stewardship) (Treasurer and Finance Committee Resource page) and insert your congregation’s name and four-digit Synod ID number from the preprinted Mission Support Form.  
· Using the 2012 MISSION SUPPORT REMITTANCE FORM with your congregation’s name and four-digit Synod ID number preprinted, enter the Mission Support remittance and other gift data on the form.  To insure proper credit, mail the 2012 MISSION SUPPORT REMITTANCE FORM along with your check,  to: Attention: Bookkeeper, Office of the Treasurer, New Jersey Synod, 1930 State Highway 33, Hamilton Square, New Jersey 08690.  Make all checks payable to THE NEW JERSEY SYNOD, ELCA. See section below on designated gifts to Lutheran Ministries that should be included with Mission Support.
· All congregations are urged to share their gifts of Mission Support monthly, based upon an established proportion of the congregational income, as outlined on your Mission Intent Form. 
The Synod’s Office of the Treasurer continues to seek your input to improve the Mission Support process.  Any suggestions should be e-mailed to Beth at bperoni@njsynod.org, me at ftkull@comcast.net, or mailed to Beth’s attention at the Synod office (1930 State Highway 33, Hamilton Square, NJ 08690).
Lutheran Ministry Gifts – included with Mission Support or sent directly to a particular ministry? Which is appropriate?  Please use the following guide:
Gifts to be included on the Mission Support Form: Your congregation is encouraged to include the following Lutheran ministry gifts along with your NJ Synod Mission Support Form:

· Gifts to all NJ Synod Funds (Compensation Aid, Fund for Mission, etc.) 
· Gifts for NJ Synod Mission Initiatives and NJ Synod Mission Partner Congregations
· Gifts to ELCA Funds (World Hunger, Missionary Support, etc.) 
Gifts to be sent Directly to Lutheran Ministry: Your congregation is encouraged to send the following Lutheran ministry gifts directly to the ministry or the congregation:
· Support for your Mission Partner congregations if not included with Mission Support
· Gifts to The Lutheran Theological Seminary at Philadelphia,  Lutheran Social Ministries of New Jersey, Cross Roads Outdoor Ministries, Seafarers and International House, Lutheran Archive Center, etc.
For your congregation’s gifts to local and non-Lutheran ministry charities, please send those gifts directly to the benefiting organization.  These non-Lutheran ministry gifts are reflected in your congregation’s total gifts shown on your annual Evangelical Lutheran Church in America Congregational Parochial Report filed with the ELCA.
Annual Congregational Financial Review:
The 2012 “Audit” Certificate can be printed from the NJ Synod web site (www.njsynod.org/stewardship) (Treasurer and Finance Committee Resource page).   In order to be covered under the blanket ELCA Bond Insurance, a congregation’s 2011 Audit Certification is required to be completed and submitted to the Synod Office by June 30, 2012.  For those congregations who returned 2010 Audit Forms, thank you for completing them.   

While the ELCA form uses the term “audit”, your congregation is performing a financial review of its cash management practices.  If your congregation struggles with finding members who will do a financial review, you may want to consider asking a neighboring congregation. Or another possibility is to have financial leaders from each congregation review each other’s books and internal controls.
Annual State Registration

Some Synod congregations need to renew their New Jersey Registration annually.  Others are exempt from this requirement.  If your congregation is incorporated under the general non-profit statute (Title 15 A) you must register annually.  If your congregation is incorporated under the church statute (Title 16), your congregation does not have to register annually.  

All new congregations should be incorporated under Title 16.  We do not recommend that congregations registered under Title 15A change their incorporation.
Tax Credit for Small Employer Health Care Program
There is a Tax Credit for Small Employer Health Care Programs for a congregation that provides staff health benefits and issues W2s that have Federal taxes withheld.  Information on this Tax Credit is on the NJ Synod website and will be updated when the 2012 tax forms are issued.
General Reminders for Congregation Treasurers/Financial Secretaries:

The Internal Revenue Code requires that for all charitable gifts in the amount of $250.00 or more, the organization must issue a written receipt for the gift to the donor, and it must be mailed or delivered by January 31 of each year.  Please note that it is not necessary to issue a separate receipt for each gift - one accounting at year-end including all gifts is sufficient.
Non-employees receiving 2011 compensation from the church in excess of $600 should receive a 1099 by January 31, 2012.  
For Pastors receiving a 1099, housing allowance compensation is not included on a 1099.  
For Pastor’s receiving a W2, see Exhibit A and tax guide on the NJ Synod web site (www.njsynod.org/stewardship) (Treasurer and Finance Committee Resource page).
Please make sure that you have an up-to-date certificate for exemption of any real property owned by the congregation filed with your local tax assessor.  The exemptions should apply to the church building as well as any parish buildings and parsonages.  Generally your municipality will send you a form every three years for filing by November 1.  If your congregation has not completed a form within the past three years contact your tax assessor and inquire if an updated “Further Statement of Organization Claiming Property Tax Exemption” form is needed.

Also, the Congregation Treasurer should review the insurance that is in place for the congregation.  This should include, but not be limited to, fire and liability; flood insurance, where applicable; workers compensation insurance; auto insurance, where applicable, as well as any umbrella policies and errors and omissions policies.  The review should include, but not be limited to, the adequacy of the limits of coverage with emphasis given to the rapid appreciation in real estate values and associated building costs in New Jersey. It is helpful to have your Congregation Council affirm your carrier and coverage annually at the Congregation Meeting or first Congregation Council meeting so that the information is documented in official records of the congregation for easy access should the need arise to locate coverage for a specific year.
Congregations should keep old insurance policies forever.  IRS retention on other financial documents is seven (7 years).
Information that may be helpful:

http://www.njsynod.org/ is the Synod’s Treasurer Web Page (select Stewardship tab then select Treasurer and Financial Committee Resources drop down.)  We will be adding information to this web page throughout the year.

http://www.elca.org/treasurer/  is the ELCA web page that provides a host of materials specifically for congregational financial officers.  
http://www.njsynod.org/  is a good source for Synod Stewardship information, including "Frequently Asked Questions", addressing substantiating gifts, handling money, audits etc.  Select the Stewardship tab from the home page.
If you have any questions regarding any information in this letter, I can be reached at (609-213-2729) or please call Beth Peroni at the Synod Office (609-586-6800 x116).
Thank you for your dedicated work.
Tom
F. Thomas Kull, Jr., 
Treasurer

New Jersey Synod, ELCA

Enclosures 
c: Beth Peroni, NJ Synod Bookkeeper

   Congregation Pastors 
   Congregation Chief Lay Officer
Appendix A

How to Complete a Pastor’s W-2 IRS Form

Completing an IRS W-2 Sample Form for the Rev. Sue Doe  

The Rev. Sue Doe has a salary of $45,000 from the congregation. She is provided a parsonage and, pursuant to an estimate of such expenses and a properly-adopted resolution, the church pays her an additional $1,500 parsonage utility allowance. This parsonage allowance is not included as income in Box 1 on Form W-2, but it may be reported in Box 14. If the church does not do so, it should report this amount to the pastor at year-end as an amount that she must include as income, for Social Security purposes, along with the fair rental value of the parsonage. 

Pastor Doe also receives a non-accountable annual travel allowance of $3,000. This entire sum is reportable income and must be added to the $45,000 salary to arrive at annual income of $48,000. 

There is also an accountable reimbursement policy in place for other professional business expenses with a total amount of $2,500. None of the amounts reimbursed under this plan are to be reported on a Form W-2. (Note: Travel/vehicle expenses can be handled by an accountable reimbursement policy as well; this would be in lieu of a travel allowance.) 

The congregation makes a contribution to the pastor's retirement fund at ELCA Board of Pensions (BOP) of $4,500. This is not reported as income, but the pension plan section is checked in Box 15. The pastor also contributes $1,000 pre-tax dollars out of her salary to her 403(b) plan, which the church sends directly to the BOP at her request. 

The church pays (out of the church’s own budget and not as a salary reduction) a health insurance premium to the BOP in the amount of $3,000, which is not taxable income. Pastor Doe has not requested any federal income tax withholding by the church (by using IRS Form W-4) and rather has assumed the obligation of making quarterly payments. 

Box 1 of Form W-2 reports wages and tips of $47,000, consisting of the salary ($45,000) and the travel allowance ($3,000) less the before-tax 403(b) contribution of $1,000. None of the accountable reimbursement amount ($2,500) is included in Box 1, and these expenses are not reported on the pastor’s tax return. (If the pastor wishes to take deductions for travel expenses that are not reimbursed, those deductions must be reported on Schedule A as opposed to Schedule C.)

	Reportable Income Items

	Annual salary

	$45,000.00


	Travel allowance

	3,000.00


	
	Reductions of Income (before tax)

	403(b) Contribution

	1,000.00


	
	Non-reportable Funds

	Accountable reimbursement policy for business expenses

	2,500.00


	Parsonage allowance (for utilities for the parsonage)

	1,500.00


	Medical insurance premium

	3,000.00


	BOP pension contribution

	4,500.00


	
	Rental value of parsonage provided to pastor
	not reported


	


Box 2 is not completed, as Pastor Doe did not choose to have any voluntary income tax withholding, but rather paid estimated taxes directly. If the church withheld pursuant to Form W-4, such amounts would be reported here. 

Boxes 3-6 should not have any entries (do not use “0”s). While clergy are considered employees for income tax purposes, they must individually report Social Security and Medicare. 

Box 12 shows the codes relating to the voluntary salary reduction contributions - E $1,000.
Box 

13 will show an X in the box for Retirement Plan. 

Box 14 may include the housing allowance of $1,500. If not supplied here, the figure should be given to the pastor along with Form W-2 - both as a reminder of the amount and the fact that it is subject to Social Security contributions (SECA). 

Boxes 16-21 should be completed according to your own state requirements, but in most cases it would be the same as Box 1.

For those seeking more information, they should refer to IRS Publication 517 and the current IRS instructions. These additional resources should answer any questions that go beyond the scenario set forth above. For further information, you should consult with a local tax preparer or expert. 
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