
In The Bulletin
Expectations for Communication



Welcome!
I am Pastor Marc A. Stutzel, pastor of 
Christ Lutheran Church in Woodcliff 
Lake. A member of the NJ Synod 
communications team and Candidacy 
Coordinator for NJ Synod. 



Goals for this Workshop

01 Setting the Tone
Managing Expectations 
and Reality

02 Community
How the Pandemic 
has/hasn’t changed 
communications. 

03 Tools to Use
Where to invest our 
resources

04 Resources
Ideas for what to do next



Zoom Poll!
Let’s get to see who is 

attending the workshop 
today



Chat Back

Open the chat box and fill 
in the blank: 

I feel communications at 
church is working when 
<___> is happening.





Setting the Tone
Managing Expectations and Reality
Zoom Polls, Zoom Chat, and How 2022 isn’t 
2019 (or 2009, 1999, 1979, 1959, 33, etc)
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What is communication in the church?

The root of the word “communication” 
in Latin is communicare, which means 
to share, or to make common (Weekley, 
1967). 

Communication is defined as the 
process of understanding and sharing 
meaning (Pearson & Nelson, 2000)

Communicare

More than information



It’s a ministry!
When it comes to communication 
ministry, the spiritual gifts of faith, 

being able to convey the Gospel, 
encouraging and welcoming others, 
and being able to lead are essential. 

(Social Media Gospel, 2015)

Proclaiming the good news of God in 
Christ through word and deed is one 
of our baptismal promises but that 
doesn’t mean communications is 

everyone’s spiritual gift. Being able to 
communicate in the church can be 

cultivated. 



–John 20:17-18

Jesus said to [Mary], “Do not hold on to me, because I have not yet 
ascended to the Father. But go to my brothers and say to them, ‘I 
am ascending to my Father and your Father, to my God and your 
God.’” Mary Magdalene went and announced to the disciples, “I 

have seen the Lord”; and she told them that he had said these 
things to her.



Our Faith = Communications Framework
☩ Believing in a gracious and merciful God calls us to be gracious and merciful 

during [all] interactions in terms of content and tone. 
☩ Believing in the power of the Holy Spirit inspires us to be open to whatever is 

revealed during [all] conversations about God’s presence and our choices 
relative to faith and religious expressions thereof. 

☩ Believing that Scriptures provides a foundation for ethical living calls us to use 
[all communications] as [a] tool to convey Scripture, not only by broadcasting 
verses but also by providing opportunities for their study and discussion. 

☩ Believing in Gospel teachings calls us to model what we believe while using 
[communications] by offering helpful information, providing comfort, sharing 
joy, and engaging in conversations that build and unite, rather than tear down or 
divide the people of God. 

☩ Believing in the grace available through sacraments calls us to encourage their 
receipt, support preparation for them, and invite others to witness their 
celebration. 

Social Media Gospel (2015)



What communications can’t do

☩ Create Faith (it’s a gift!) 

☩ Bring people back into the pews (the pandemic 
happened and we’re living in a future we didn’t 
plan for)

☩ The one thing that will make your community 
what God wants it to be (your part of the body of 
Christ).



March 2022 Pew Research Survey (All Adults)

Attended Church 
in person/online

Mix and match 
depending on the week

14%

Attended Church 
in person

Live Studio Audience

13%

Attended Church 
online

At Home Members and 
Visitors

16%

Did not attend 
church

In person or online

57%

Headline: More houses of worship are returning to normal operations, but 
in-person attendance is unchanged since fall



Community
How the Pandemic has/hasn’t changed 

communications. 
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There is no such thing 
as a digital vs in-person 
community. There’s just 

one community.
There is, however, many 

different kinds of people in your 
community who use different 

communications tools.



An Assembly of Believers

Where Two or Three 
are Gathered

The Cloud of Witnesses

Living, Sharing, 
Engaging, and Modeling 
the Christian Life



One Distributed Body: Worship Anecdote

Conference Call
Approximately 2-5% 
of attendees

In Sanctuary 
Approximately 50% 

of the before times 
(though varies greatly)

Mailed Bulletins
6-10 households a 
week

Livestream 
Matches In-Person 

Numbers



This sounds like a 
lot of work



Tools to Use

Where to invest our resources.

03



Strategy 
“We need to use social media because 
everyone else uses it” is not a strategy. 
Social media in and of itself is not a 
strategy. Social media [and all 
communications] is a tool that must be 
selected and used with purposeful 
forethought. Social Media Gospel (2015)



Questions to Consider

B
What do we want 

to happen as a 
result of using 

these tools?

A
Who do we want 

to reach?

The community that is here; the community that will 
be here; the community that isn’t here yet

C
What do we want 
people to know, 

learn, or 
experience about 

us, God, Jesus, 
faith, etc?These are choices you get to make. Appendix A in 

Social Media Gospel has a good list to reflect on



Don’t forget to be who, in Baptism, 
you are called to be

Feed my lambs; tend my sheep; feed my sheep. 



Where to Focus

Events

Liturgy, Music, 
Sermons

Verbal, Visual, 
in-person, online

Social Media, Small 
Groups, Online/Inperson 

Studies

Newsletters, Worship, 
Face-to-Face, Phone 

Trees

Worship Cultivating Faith

Newsletters, Emails

Social Media



But What If There Is Me?

Focus!
You can only do so much. 

Don’t pretend you can 
overwork your way out of the 
truth that church is hard right 

now.

Website
Keep it up to date. Focus 

on smartphone users. 

Newsletters
Doesn’t need to be 

printed but check your 
community. 

Worship
Livestream and do it 

well (audio is key)

Pick 1 Social Media
Facebook or Instagram 

(including Reels).
TikTok to create videos 

for Reels. 

Look Alive
Whatever you do, use it. 

Doesn’t need to be 
perfect. 



I get it. I’m exhausted too. Good communication 
ministry is hard work. Churches are now having 

to spend more energy that ever navigating being a 
distributed part of the body of Christ. Give your 

pastor, volunteers, and staff persons grace. 
Anyone who is a central face of the community 

(not just those who think they are) have been 
holding the community together for 2+ years in a 

really stressful time. Show grace by reading, liking, 
and sharing what your church is doing. 

But I’m so tired



Assume it takes 5-8 “reads” before 
someone hears what you’re trying to say

B
Think Generationally

Common refrain: “no 
one reads the bulletin, 
is at church during 
announcements, 
reads the newsletter, 
reads emails, etc etc.” 
People are 
everywhere so invest 
where ever your 
people currently are. 

A
Think Geographically

Physically, digitally, 
locally, nationally, and 
through the value of 
interdependence.   

C
Content no longer king

Churches generate 
lots of content! Yet 
people connect to 
content that is 
authentic and 
relationship 
focused. Focus on 
not being anything 
but who you are. 

D

Seeing/Reading 
(visual), 
listening/speaking 
(auditory), 
Touching/Doing 
(kinesthetic)

Learning Styles





Resources
Ideas for what to do next

04



Website Help
☩ The ELCA has partnered with Tithe.ly to help with your 

online giving, app, and website needs. Learn more by 
visiting https://get.tithe.ly/elca and check out an 
example at https://churchofthesavior-lutheran.org/ 

☩ Squarespace https://www.squarespace.com/ 
☩ For Worship and Livestream help

○ Quick thoughts: Video doesn’t need to be 
amazing but the audio does. 

○ It will cost money to do what you want to do.  
○ Your tech team will dictate what you are able to 

do. 
○ Worship includes those in the building, at home, 

and those worshipping at a different time.

https://get.tithe.ly/elca
https://churchofthesavior-lutheran.org/
https://www.squarespace.com/


Canva for Graphics
Canva https://www.canva.com is a web-based graphic generator. 

They provide free pro-accounts to non-profits (including churches!) 

To get a pro-account for your church, you will need your tax status 
documentation. You can get that by sending an email to 501c3@elca.org with 
your church’s legal name, full street address and 9-digit Federal Employer 
Identification Number (EIN). The ELCA’s office of the Secretary will send you 
back 3 pdfs. Combine those pdfs into 1 file and use that document to apply for 
a Canva pro account at 
https://support.canva.com/account-basics/nonprofit-program/apply-for-nonprof
it/. 

https://www.canva.com
mailto:501c3@elca.org
https://support.canva.com/account-basics/nonprofit-program/apply-for-nonprofit/
https://support.canva.com/account-basics/nonprofit-program/apply-for-nonprofit/


Email Tools

☩ MailChimp https://mailchimp.com/  

https://mailchimp.com/


Social Media to Be On Right Now

Don’t know where your people are? Make sure 
you are on Facebook and Instagram. 

Know where your people are? Make sure you 
are on Facebook, Instagram, and where they 
are. 

You’re also never too old to be on TikTok. But 
be mindful that navigating the algorithm on 
every site will be tricky. 

Don’t be afraid to share your mistakes, 
bloopers, and earnest prayers. Only God is 
perfect. 



All The People Smarter Than Me

Name Website What
Digivangelism digivangelism.org/ Training, Resources, 

Workshops

Virginia Synod vasynod.org/resources/digita
l-ministry-toolbox/  

A2B for Digital Ministry

Faith-Lead faithlead.luthersem.edu Luther Seminary Resources

Practical 
Resources Center

www.prcli.org/  Based in NY and some free 
webinars

Pastor David 
Hansen 

digitalpastor.org/ ELCA pastor devoted to 
sharing digital ministry



Get Inspired
Instagram: Messiah in Oakland https://www.instagram.com/messiahoaklandnj/, All Places 
Together https://www.instagram.com/allplacestogether/, Messiah in Schenectady(NY) 
https://www.instagram.com/messiahschenectady/ 

Facebook: Living Waters, Ringoes - https://www.facebook.com/adminterry/, Faith in 
Hillsborough https://www.facebook.com/faithlutherannj,  Advent in NYC 
https://www.facebook.com/AdventNYC 

Church website: Calvary, Cranford https://www.calvarycranford.com/, St. Paul East Windsor 
https://www.stpauleastwindsor.org/,  Church of the Savior 
https://churchofthesavior-lutheran.org/  

Feeding Faith Well: Wednesday nights on Gloria Dei Lutheran Church 
https://www.facebook.com/gloriadeichatham/ 
  

https://www.instagram.com/messiahoaklandnj/
https://www.instagram.com/allplacestogether/
https://www.instagram.com/messiahschenectady/
https://www.facebook.com/adminterry/
https://www.facebook.com/faithlutherannj
https://www.facebook.com/AdventNYC
https://www.calvarycranford.com/
https://www.stpauleastwindsor.org/
https://churchofthesavior-lutheran.org/
https://www.facebook.com/gloriadeichatham/


A Final Word: Questions, Comments, Emotional 
Outbursts



CREDITS: This presentation template was 
created by Slidesgo, including icons by Flaticon, 

infographics & images by Freepik

Spread the Good 
News!

pastormarc@clc4u.com 
201-391-4224

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:pastormarc@clc4u.com

