Conformity with the Model Constitution and current New Synod practices. Several Synod specific bylaws
are recommended for removal which allows for maximal flexibility in the future without artificial constraint
from the governing documents.

S7.11. A regular meeting of the Synod Assembly shall be held at least triennially.

S7.11.01. The time and place of the Synod Assembly shall be determined by the Synod
Council. The time and place for the next regular assembly normally shall be
announced at the preceding assembly.

S7.11.062. The bishop shall appoint appropriate Assembly committees including, but not
limited to, the following:

a. A Committee of Reference and Counsel, which shall receive from
proposers’ resolutions of a general character (that is, not germane to a
pending question or report) and report on same to the Assembly with its
recommendations. In addition, the committee shall recommend special
orders for the hearing of representatives, grant or deny permission for the
distribution of printed matter not issuing from the office of the secretary,
and give such assistance as the bishop may desire in the course of the
Assembly. The Committee shall explain to the Assembly the rationale for
their actions;

b. A Committee on Registration and Attendance, which shall register all
members attending the Assembly, receive excuses for those absent from

the Assembly, record those absent without excuse;and-make-afull-report
thereon-to-the syned;

C. A Committee on Minutes, which shall receive a copy of the minutes of
each Assembly fromtheseeretary, examine same with care, and make
recommendations thereon; and

S7.11.073. In making committee appointments, the bishop shall give due regard to the
provisions of Constitution Section 1S6.04.

S7.11.084. All resolutions of a general character which are to be brought before the Assembly
must be submitted in writing to the Committee of Reference and Counsel sixty
(60) days in advance of the Assembly. Otherwise, all such resolutions may be
introduced at an Assembly only by a majority vote of the Assembly in each
individual case.



S7.11.10S.

S7.13.

S7.13.01.

S7.14.

S7.14.01.

S7.14.05.

The bishop and secretary shall, after making any necessary corrections therein,
certify two copies of the printed minutes of each Assembly as the official protocol
of said Assembly, and shall submit the same to the next regular Assembly for
approval and deposit in the archives.

Notice of the time and place of all meetings of the Synod Assembly shall
be given by the secretary of this synod. The secretary shall mail distribute
a bulletin of reports to all ministers and lay voting members-elect at least
twenty (20) days prior to each regular Synod Assembly.

The reports of boards and committees shall be srgned by the respectrve
chairperson. Min e ; ioh : e 5

thetr—atteﬂdanee—&t—theﬂsembly—shaﬂeensﬂtute—&qlmum—One thrrd of the

members of the Synod Assembly shall constitute a quorum.

No less than 120 days prior to any Synod Assembly, the—seeretary—shall{(a)
determine the percentages of lay and ordained persons likely to be voting

members at the Assembly based on the eligibility provisions of the Constitution
Sections +S7.21. and S7.22. shall be determined and, (b} report the percentages
to the Synod Council.

Congregations shall send the credentials of their Assembly voting members to the
secretary at least forty ﬁve (45) days prror to the Assembly flih%seere%ary—shaﬂ

Conformity with the Model Constitution and current New Synod practices.

S7.24.

S7.26.

Ministers under call on the rosters of this synod shall remain as members
of the Synod Assembly so long as they remain under call and so long as
their names appear on the rosters of this synod. Lay members of the Synod
Assembly representing congregations shall continue as such until replaced
by the election of new members or until they have been disqualified by

termination of membership. Nermally;—congregations—will-hold—eleetions
prior—te-each—regular-meeting-of the Synod-Assembly:

This synod may establish processes through the Synod Council that permit
lay representatives of congregations under development and authorized
worshiping communities of the synod, which have been authorized under
ELCA bylaw 10.01.04., to serve as voting members of the Synod Assembly,

consistent with 1S7.21. Autherized—worshiping-communities;—acknewledged



S7.27. This synod may establish processes through the Synod Council to grant a
minister of Word and Sacrament from a church body with which a
relationship of full communion has been declared and established by the
Churchwide Assembly-ef-the Evangelical Lutheran-Chureh-in-Ameriea the
privilege of both voice and vote in the Synod Assembly during the period
of that minister’s service in a congregation of this church.

Conformity with the Model Constitution

S8.42. The treasurer shall provide and be accountable for:

a.

Management of the monies and accounts of this synod, its deeds,
mortgages, contracts, evidences of claims and revenues, and trust
funds, holding the same at all times subject to the order of this synod.

Investment of funds upon the authorization of the Synod Council.

Receipt and acknowledgment of offerings, contributions, and
bequests made to this synod, collecting interest and income from
its invested funds, and paying regular appropriations and orders on
the several accounts as approved and directed by the Synod Council.
The treasurer shall transmit each month to the treasurer of the
Evangelical Lutheran Church in America the funds received by this
synod for the general work of this church.

Maintenance of a regular account with each congregation of this
synod and informing the congregation, at least quarterly, of the
status of this account.

Rendering at each regular meeting of the Synod Assembly a full,
detailed, and duly audited report of receipts and disbursements in
the several accounts of this synod for the preceding fiscal year,
together with the tabulation, for record and publication in the
minutes, of the contributions from the congregations. In the event
the Synod Assembly does not meet, the annual audit report shall be
rendered to the Synod Council.




Recommend removal for maximal flexibility and efficiency.

Recommended removal for conformity with current New Jersey Synod practice.

S9.03. There shall be a Nominating Committee appointed annually by the Synod
Council of from six to nine persons. The Synod Council may appoint the
Mission District Deans to serve in this role. The Synod Bishop and Synod
Secretary shall serve ex-ofﬁcm with V01ce, but not vote. flihe—Nemmatmg

Mss*en—@l&ster.—The Nommatlng Commlttee shall prov1de nomlnatlons to

the Synod Assembly for Synod Council and for ELCA Churchwide Voting
Members for positions available after Mission District elections of nominees.
The Nominating Committee shall designate categories for Mission Districts
electing nominees for Synod Council and Churchwide Voting Members.

Editorial revision for better clarity

S9.03.02.

eeﬁgregat}eﬁ—meheateé The Nornmatmg Cornm1ttee shall in its reports prov1de
brief data concerning each nominee, including mission district and congregation.

Recommended removal to reflect current practice

S9.04.01. With respect to the election of a bishop:

a. Except when the first ballot results in the election of a bishop, the
Committee on Conduct of Elections shall make available to the Assembly
the following information concerning each person who receives the votes
of at least 5% of the voting members present and voting: age: degrees;
earned and honorary; pastorates; other positions held in the church; civic
and community activities; and memberships on boards, commissions and
special committees of the church.

b. Normally, only one ballot shall be taken at one sess1on Burmg—the

eeﬁdueted: Itis deemed essent1al to allow sufﬁc1ent t1me between ballots
to allow voting members to pray and analyze the results of the previous
ballots.

Recommend removal as there is no steering committee of Region 7

Recommended revision for inclusivity and accountability

S10.06. If a member of the Synod Council ceases to meet the requirements of the
position to which she-er—he—was elected or misses two consecutive
meetings without excuse, the office filled by such member shall at once



become vacant.

Recommended revision for clarity. Removes redundancies. Provides Bylaws about Synod Council membership
that are in agreement with required Constitutional provisions (i.e. young adult member). Reordering for
conformity with the recommended practice of ordering of germane bylaws and continuing resolutions following
paragraphs of the constitution.

S10.07.02. Membership
a. The 22 non-officer members of the Synod Council shall be composed
as follows: nine clergy members and thirteen lay members, including at least one
youth (under the age of 18 at the time of election) and at least one young adult
(between the ages of 18 and 30 at the time of election).

b. At least two of the 22 members shall be persons of color and/or persons whose
primary language is other than English.
C. The elected chairpersons of official associated organizations are accorded voice

but no vote at regular Synod Council meetings.

S$10.07.03.———————— Terms-of Office




S10.07.05.

S10.08.

S10.08.01.

S10.08.02.

Vacancies occurring ad interim on the Synod Council shall be filled by Council
appointment for the remainder of the unexpired term.

Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of
all meetings of the Synod Council.

To the extent permitted by state law, meetings of the Synod Council and its
committees may be held electronically or by telephone conference, and notice of
all meetings may be provided electronically.

Meetings

a. The Synod Council shall meet at least three times a year. Special meetings
may be called by the bishop or vice president of the synod.

b. A majority of the members of the Synod Council shall constitute a
quorum.

C. Meetings of the Synod Council shall be open to the public except when
the Council declares itself to be in executive session.

d. The Chairperson of the Synod Council may accord the privilege of voice

without vote to persons representing interests germane to subjects under
consideration by the Council.

Editorial revision. Removal of a formational continuing resolution. that is superseded by subsequent by
bylaws and continuing resolutions.

Chapter 11.
COMMITTEES

(names of other organizational units)

+S11.01.

S11.01.01.

#811.02.

There shall be an Executive Committee, a Consultation Committee, a
Committee on Discipline, a Mutual Ministry Committee, an Audit
Committee, and such other committees as this synod may from time to time
determine. The duties and functions of such committees, or any other
organizational units created by this synod, and the composition and
organizational structure of such units, shall be as set forth in this
constitution or in the bylaws or continuing resolutions, and shall be subject
to any applicable provisions or requirements of the constitution and bylaws
of the Evangelical Lutheran Church in America.

The Executive Committee shall be composed of the bishop, vice president,
secretary, treasurer{s) of the synod, and at least one at-large member of the Synod
Council elected by the Synod Council. The Executive Committee shall function
at the direction of the Synod Council.

The Consultation Committee of this synod shall consist of at least six
persons and not more than 12 persons, of whom half shall be ministers of
Word and Sacrament and half shall be laypersons, who shall each be elected



by the Synod Assembly for a term of six years without consecutive
reelection. The functions of the Consultation Committee are set forth in
Chapter 20 of the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America and in Chapter 17 of this
constitution. The size of the Consultation Committee, in accord with this
provision, shall be defined in this synod’s bylaws.

Revision to reflect ELCA Constitution and practice.




party-may-appeal-the-matterto-the-Syned-Ceunetlwhese
S11.02.01. A Consultation Committee shall be a utilized standing committee of the synod. The bishop
of the synod shall be a member of the Consultation Committee ex officio except in
instances when the bishop brings charges against an ordained minister. The following
procedure shall be employed:
1. None shall be eligible for a consecutive term. From this
committee the Synod Council, or a committee authorized by the

Synod Council to make the selection, shall appoint five persons

(three rostered ministers and two lay persons) to serve as a

special Consultation Committee to consider a dispute. When

circumstances demand special expertise, (i.e., language other
than English, legal or academic skills, etc.) the Synod Council,
or a committee authorized by the Synod Council to make the
selection, may include as many as two other persons (of the five
members) whose expertise meets the special need. These two
other persons do not have to be among the twelve persons
elected by the Synod Assembly. The special Consultation

Committee shall meet with the accused and the accuser(s) in an

effort to resolve the issues. If as a result of the consultation the

charges are withdrawn, no further proceedings shall be required.

If the charges are not withdrawn, the special Consultation

Committee shall:

a) in the case of charges that do not anticipate disciplinary
action, submit a report in writing to the bishop of the
synod which sets forth the charges and the action or
actions recommended by the special Consultation
Committee; or

b) in the case of charges that may result in disciplinary
action, refer the charges in writing to the Synodical
Committee on Discipline for a hearing.

c) In the case of charges which do not anticipate
disciplinary action, the bishop shall convey the
recommendations of the special Consultation
Committee to the parties. If either party does not accept
the recommendations, that party may appeal the matter
to the Synod Council, whose decision shall be final.

1S11.03. The Committee on Discipline of this synod shall consist of 12 persons of

whom six shall be ministers of Word and Sacrament and six shall be

laypersons, who shall each be elected by the Synod Assembly for a term of

six years without consecutive re-election.

a. The functions of the Committee on Discipline of this synod are set
forth in Chapter 20 of the Constitution, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America.

b. The Synod Council shall fill vacancies on the Committee on
Discipline for any unexpired term.




by-the-congregation:

S11.03.01. A Committee on Discipline, shall be a utilized standing committee of the synod. The bishop
shall not be a member of the Committee on Discipline. The following procedure shall be
employed:

a. There shall be a Committee on Discipline which shall be composed of
12 persons, of whom six shall be rostered ministers and six shall be
laypersons. They shall be elected by the Synod Assembly for a term of
six years each without consecutive reelection.

1) When a specific case arises, the chairperson of the Committee on
Discipline shall advise the vice president of the church of the need
for the appointment of six persons from the churchwide committee
to serve with the synodical committee. The vice president, as chair
of the Church Council, shall bring the matter to the attention of the
Executive Committee of the Church Council for the selection of
the six.

2) In each specific case that may result in discipline, the synodical
committee, as thus constituted, shall, within 45 days after receipt
of the charges, meet with the ordained minister and the accuser(s)
and render its judgment. If the charges are sustained, the
committee shall impose the discipline appropriate to the case.
Written notice of the date, time, and place of the hearing and a



copy of the charges shall be delivered to the accused ordained
minister and to the accuser(s) at least 20 days prior to the date of
the hearing. At the hearing, the accuser(s) may present evidence in
support of the charges and thereafter the accused ordained
minister shall be entitled to present evidence. The accused and the
accuser(s), or other person acting on behalf of either of them, shall
be entitled to question the other party or any of the witnesses
appearing on behalf of the other party. A verbatim record shall be
made by a stenographer or by tape recording of the hearing.

3) The decision of the Committee on Discipline shall be final unless,
within 30 days, the accused ordained minister shall appeal the case
to the Committee on Appeals. The decision of the Committee on
Appeals shall be final. (ELCAC20.60.)

4) If, in the course of the proceedings, it should become apparent that
the pastoral office cannot be conducted effectively in the parish
being served by the ordained minister due to local conditions, the
bishop of the synod may temporarily suspend the pastor from
service in the parish without prejudice and with pay provided
through a joint churchwide/synod fund and with housing provided
by the congregation.

Significant revision in structure of the following bylaws and continuing resolutions for conformity and
clarity. This revision complies with the recommended practice of germane constitutional elements, bylaws
and continuing resolutions being placed together and in subsequent order. Proposed bylaw changes have
been principally moved into coordinating continuing resolutions by Synod Council action. Conformity of
ordering and congruency with current synod practice.

S11.05.

S11.06.

S11.06.01.

S11.06.02.

The Audit Committee of this Synod shall consist of three to six persons,
none of whom is a member of the Synod Staff. Up to half of the committee
members may be Synod Council members. The Audit Committee members
shall be elected by the Synod Council for a term of three years and be
eligible for re-election to a second consecutive three-year term. The terms
of the Audit Committee members shall be staggered. The Audit Committee
shall be responsible for assisting the Synod Council in fulfilling its general
oversight of the synod’s accounting, financial reporting, internal control
systems, and external audit processes as provided in +S15.31.

Additional Synod Committees and Teams Other
S lical C : LT o izational Uni

There shall be the following additional Synod Council committees: Fiscal
Management, Administration, and Property; Assembly; Personnel; Advisory
Committee on Legal Matters; Constitution Review; Candidacy; Compensation Aid;
Global Mission; Fund for Mission; Excellence in Ministry Unleashed (EMU);
Ecumenical and Interfaith; Investment; and Brauninger Travel Fellowship.




b . ution Review.C oo
There shall be the following Mission Teams: Discipling and Witness Mission Team, Justice and Peace Mission Team,
Leadership Mission Team, Mission Advocacy Table (Team), and Youth Ministry Mission Team.

S11.06.043. It is the intention of the Synod to achieve a wide participation of laity, rostered lay
persons, and ordained ministers in the Synod's decision-making and mission



implementing practices. However, no person shall be expected to serve on more
than one Mission Team or other related unit at the same time.

S11.06.054 In addition to and consistent with that which is stipulated by the Constitution and
Bylaws, the Synod Council shall, at its initial meeting following the annual Synod
Assembly, review and adopt a Continuing Resolution to provide for the function
and structure of the above-named Synod Council Committees, Synod Council
Related Committees, and Mission Teams. Other organizational units of, or related
to, the Synod, shall be identified in the Continuing Resolution.

S11.06.05 The Synod shall have a relationship, primarily through the Synod Council, with several
institutions and agencies in order to enhance their function as partners in mission. These
ministry partners may, by agreement with the Synod, request the appointment of members
to their governing boards. Such appointments shall be made by the Synod Council upon
nomination of the Bishop who shall have had previous consultation with the Synod Council
Executive Committee.

S11.06.06 This Synod shall have a relationship with churchwide and synod organizational units for
women, men, and youth, which exist or may come into existence in order to enhance their
function as partners in mission. The presidents of such organizations, recognized by this
church and this Synod, shall be invited to meetings of the Synod Council and, if not a
member of the Synod Council, shall be accorded voice but no vote.

Recommend revision for conformity with current synod practice.

S$12.01.02 Mission Clusters and Mission Districts Purposes and Functions:

a. Mission Clusters and Mission Districts provide local intersection for
congregations, institutions, agencies, synod, and regional Churchwide
expressions. They are organized to enable the synod to fulfill its
responsibility for strategic planning and implementing the mission of the
church on its territory, including, but not limited to:

1) Developing and implementing strategic planning goals for the
mission of the church on its territory.

2) Being involved in the process of allocating resources and the
placement of personnel on the territory.

3) Planning and implementing programs to strengthen

congregational ministries in proclamation, worship, fellowship,
service, and advocacy, etc.

4) Facilitating communications among the various expressions of the
church.
5) Performing functions which strengthen the corporate mission of

the church on that territory; i.e. elections, conferences, worship,
fellowship events, study, training, etc.

6) Encouraging relationships with secular and religious organizations
dedicated to advocating for justice and providing services to
meet human needs on their territory.

b. Mission Clusters may meet as seems useful to the congregations and their
leaders;—with-an—annual-fall-meeting-enecouraged. Mission Districts shall
meet in Assembly each year, no later than six weeks prior to the annual
Synod Assembly, for the purpose of electing nominees for Synod Council
and Churchwide Voting Members (in those years designated for



S12.01.04

elections), and for other mission related purposes deemed helpful. Mission
Clusters may schedule meetings in conjunction with the meeting of the
District Assembly.

Mission Clusters and Mission Districts Leadership and Elections:
A Mission Cluster w111 organize itself in a fashion most approprlate to the

The Mission Cluster Counselor shall be a pas{er—ﬁﬁem minister of Word
and Sacrament under call in one of the congregations in the cluster,

elected for a three year term. Qﬂeer—tweﬂemmees—wrﬂ—b%pfewded

In the event that any Counselor shall be unable to complete histher their
full term of office, a successor shall be appointed by the Bishop to serve
until the next fall meeting of the Mission Cluster. This person shall be
eligible for election to a subsequent full term.

Mission Districts shall meet in assembly each year, no later than six weeks
prior to the Synod Assembly, for the purpose of electing nominees for
Synod Council and a Churchwide Assembly Voting Member (in those
years designated for such elections).

The Mission District Deans are appointed annually by the Bishop from the
Mission Cluster Counselors. The Dean presides at all meetings of the
Mission District. The Dean is a member of the Conference of Deans which

meets with the Bishop and Assistants atleast-guarterhy

Revision for conformity with Model Constitution.

S$12.02.02 Social Ministry Organizations

a.

Recognition of social ministry agencies or institutions shall be granted or
withdrawn by the Synod Assembly in accordance with the standards and

procedures established by the ELCA Divistenfor-Chureh-inSeetety:

Recommended revision for conformity of recommended language.

S12.02.03 Reports
a.

Agencies and institutions recognized by this synod shall report annually
to the Synod Assembly. The trustees elected or nominated by the synod
may, as a group, append comments and recommendations to such reports.

In order to promote relations of mutual benefit, the synod shall accord to



the synodieal units of the official associated organizations of the this
church the privilege of presenting their causes through reports to the
regular Synod Assembly, and that the elected chairpersons of such
organizations be accorded voice but no vote in the Synod Assembly.
They shall, upon invitation, appoint consultants to their assemblies and
councils.

Conformity with Model Constitution.

S14.13. The pastor (a) shall keep accurate parechial records of all baptisms,
confirmations, marriages, burials, communicants, members received,
members dismissed, or members excluded from the congregation, (b) shall
submit a summary of such statistics annually to this synod, and (c) shall
become a member of the congregation upon receipt and acceptance of the
letter of call. In a parish of multiple congregations, the pastor shall hold
membership in one of the congregations.

S14.15.

year:

Each minister of Word and Sacrament on the roster of this synod shall
submit a report of ministry to the bishop of the synod at least 90 days prior
to each regular meeting of the Synod Assembly.

S14.17.

No minister of Word and Sacrament shall accept a call without first conferring with
the bishop of this synod. A minister of Word and Sacrament shall respond with an
answer of acceptance or declination to a letter of call within 30 days of receipt of
such call. In exceptional circumstances with the approval of the bishop of this
synod and the president of the Congregation Council of the congregation issuing
the call, an additional 15 days may be granted to respond to a letter of call.

S14.34.

lical e 1 hand 31 of eacl y
Each minister of Word and Service on the roster of this synod shall submit a
report of ministry to the bishop of the synod at least 90 days prior to each
regular meeting of the Synod Assembly.









