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Purpose       Develop and implement a plan for growing leaders and missional capacity               
                     while pursuing long-term sustainability
BMC Approach	
1) Foci – Vision		Discipleship / Stewardship
           Leadership,        Community / Financial Development

2) Dialogical Education

3) Topics

4) Perspectives – Practices - Skills 
Goals		   
· Grow missional disciples, leaders and stewards of all ages

· Ignite spiritual growth and create enthusiasm

· Equip and accompany leaders in developing a vision and plan

· Strengthen year-round ministry

· Nurture financial and spiritual sustainability

· Foster stronger relationship with Jesus Christ and among communities of faith
Outcomes	►  Clear vision and plan
►  Better understanding and connection with community served

►   Increase leadership capacity with clear priorities

►  Disciples that multiply

►  Holistic and generous stewards

►  Additional sources of income
